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CHAI RPERSON PRESSLEY: Noting that we don't yet have
a quorumwe will nove forward with our anended agenda.

But whet her our anended or official agenda, we al ways
begin with a word of invocation. And we woul d do the sane
this afternoon.

W are just yet awaiting our Chaplain to join.
Alright, so if the Chaplain has not yet joined us, then
we have sonme rans in the bush. So | can't see who you
are, but if you would be so kind as to open us up with a
word of invocation. State your name for the record. Thank

you. Go right ahead.

Ckay. One second, Oficer, | think that your
willingness to serve is greatly appreciated by, | think
we got the Chapl ain.

CHAPLAI N HODGES: Lord, oh Lord, by name and all the
earth the heavens declare the glory of thee, and the
per manent show your handiwork. Day onto today of the
speech and ni ght on toni ght show know edge. There is no
speech nor | anguage where thy voice is not heard. First,
oh, Lord, we want to say thank you. Thank you for
allowing us to conme together to discuss the safety of our
conmunity. We thank you for the Board of Conm ssioners
who have committed thensel ves to social change in the
City of Detroit. W thank you for their diversity, many

years of |life experiences, educational achievenent, but
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nost of all, still dependent on you for w sdom and

gui dance. Thank you to those who have joined this neeting
fromthe cormmunity. We pray that they wll receive the
answers and solutions to their concerns brought before
this body. We hold up our police officers as they go into
the community to protect and serve. W ask that you
continue to keep them safe, that they may return hone to
their famlies. W pray for every home that is
represented in this nmeeting. W pray that they will be
hones of |ove, hones of peace for nost of our homes where
your spirit dwells, in Jesus' nane. Anen.

CHAI RPERSON PRESSLEY: Amen. Thank you so very nuch
and for your words of invocation. And it does appear that
we do have a corpsman. So we'll nove forward with our
of ficial agenda which next calls for the introduction of
conm ssioners by Acting Secretary Brown.

MR BROMN: Chairperson, Pressley - Here.

MR. BROMN: Vice Chairperson Smth - Here.

MR. BROWN: Commi ssioner Bernard - Attorney Linda
Bernard, District 2, present.

MR. BROMN: Conm ssi oner Banks submtted an excuse

absent .
MR. BROMN: Conmm ssioner Bell - Present, District 4.
MR. BROMN: Comm ssi oner Burton -
MR. BROMN: Conmm ssioner Carter -
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MR. BROMN: Commi ssi oner Moore - Present.

MR. BROMWN: Commi ssi oner Hernandez - Present.

MR. BROMN: Conmmi ssi oner Whods -

CHAI RPERSON PRESSLEY: COkay. Wth that, we do have a
gquorum and we'll now nove on to the approval of the My
2nd, 2024 agenda. |s there any objection to the agenda
hearing? Hearing no objection, the agenda will be
appr oved.

COW SSI ONER HERNANDEZ: M. Chair?

CHAI RPERSON PRESSLEY: Yes.

COW SSI ONER HERNANDEZ: Are we able to add in a
cl osed session portion after the interviews for purposes
of personnel matters, in relation to the board secretary
rol e?

CHAI RPERSON PRESSLEY: Yes, we can do that.

COWM SSI ONER HERNANDEZ: Wel |l then 1'l1 nmake a notion
that we insert a closed session pursuant to, and |'m not
sure which one it mght be for us to handl e personne
matters in relation to the board secretary.

DR JACKSON: Does the Comm ssioner want that to be
before or after the police officers? He has to say where
he wants it inserted on the agenda, M.

Chai r man.

COWM SSI ONER HERNANDEZ: That woul d be right after

item7, which are: 7A, are the interviews. So that woul d

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R R R R R R R
g A W N B O © 00 N o o M W N L O

DBOPC

05/ 02/ 2024 Page 5

be a creation of 7B, which would be the cl osed session.

CHAI RPERSON PRESSLEY: Alright, so the agenda is
bei ng anended to add a cl osed session directly after
Section 7(a). The interviews for board secretary are if
need be. Are there any further additions or anmendnents to
t he agenda? Alright. And so now we will vote on the
approval of the May 2nd agenda with the anendnent of a
cl osed session directly follow ng the BOPC s board
secretary interviews. Al those in favor please signify
by sayi ng, aye.

COWM SSI ONERS:  Aye.

CHAI RPERSON PRESSLEY: Yes. All those opposed? No.
Al right. The ayes have it and the agenda is approved as
amended. Next we'll nove on to the approval of the
m nutes for the April 18th, 2024 neeting. |Is there any
objection to the approval of these m nutes? Hearing none,
the m nutes are approved. Let the record reflect that
Comm ssi oner Burton has joined us. Now we'll nove on to
the introduction of BOPC Staff, Chief of Police. Elected
Oficials, Representatives and comunity | eaders by
Acting Secretary Brown.

MR BROMWN: Good afternoon, M. Chair. Wth us we
have Dr. Francis Jackson, Parlianentarian, Attorney
St ephani e LaBell e, she's on Zoom Chief Investigator

Jeronme Warfield. Ms. Teresa Blossom M. Candace Hayes.

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

DBOPC

05/ 02/ 2024 Page 6

Ms. Jasm n Tayl or. Supervising |Investigator Ainsley
Crommel |, Lucas Nelson is doing the video, Don Handysi de
Is the court reporter and Sergeant Allen Quinn is doing
our audio. Sitting in for the Chief is DC Mark Blitz,
VIP's, Ms. Fredia Butler, 2nd Precinct Conmunity

Rel ati ons President, Ms. LaDon Davis, Council nenber Fred
Durhal 11l Ofice, Lieutenant Mark Young, LSA President.
And M. Ron Thomas. DPOA Vice President.

CHAl RPERSON PRESSLEY: Alright, thank you. And again,
we're grateful to everyone's attendance and as | say
every week, | hope that it adds to the productivity of
today's neeting. Wth that, we'll now nove on to the
Board of Police Conmi ssioner's Oficers Report where we
will engage in interviews for two candi dates for board
secretary. And so at this tine I'll invite HRto cone
forth. | don't...

MR. BROMN: | see he's on Zoom Let ne see.

CHAI RPERSON PRESSLEY: And col | eagues, you all should
be aware that though we had planned to interview three
I ndi vidual s today we did receive notification that one
I ndi vi dual declined to nove forward.

MR BROMWN: M. Chair, M. Tipton is on Zoom | just
asked himto unnute. M. Tipton?

MR. TIPTON. Can you guys hear ne?

CHAI RPERSON PRESSLEY: Yes.
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MR, TIPTON: Thank you, sir. I'mnot sure, | don't
have the list in front of nme, Chair, but could you pl ease
tell me who's in the roon?

CHAI RPERSON PRESSLEY: | believe we have Genevi eve
C ar k- Dench?

MR, TIPTON: Yes. Thank you.

MR. BROMN: She's present, but not in the room

CHAI RPERSON PRESSLEY: Ckay. So she's presented by
Zoom and then...

MR. BROAN: No, she's here, M. Chair. She's just
out in the waiting area, along with Ms. Shakira L
Hawki ns.

MR, BROWN: Yes.

CHAI RPERSON PRESSLEY: So those are the two that we
have.

MR TIPTON: Ckay. Feel free to bring the first
candi date in, please.

CHAI RPERSON PRESSLEY: (Okay. Yes, you can sit right
here.

MRS. CLARK-DENCH: Good norning. |I'msorry. Good
af t er noon.

CHAI RPERSON PRESSLEY: Good afternoon. Let the record
reflect that Conm ssioner Wods has joined us as well.
Alright, M. Tipton, | believe this is Genevieve d ark-
Dench?
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MRS. CLARK- DENCH: Yes.

CHAI RPERSON PRESSLEY: Did | say that correctly?

MRS. CLARK-DENCH: Yes. Al right. M. Tipton, she's
now seated and present.

MR, TIPTON: Thank you. Ms. Cark, thank you for
joining us this afternoon for the Board of Police
Conmi ssioner's interview for the board secretary.

MRS. CLARK- DENCH:. Thank you.

The board, if you wish, we will |et each
conmm ssi oner introduce thensel ves.
CHAI RPERSON PRESSLEY: | believe they have the nane
plates in front of us. | think that should be sufficient.
MR. TIPTON: Thank you. I'msorry, |I'mnot there
live, so | can't see what's in front of you, so thank
you. So we're going to ask you sone series of questions.
The conm ssioners will be taking notes while you are
responding to those questions. Wiat | would like to
understand is, when, giving your response, we want you to
think of a specific situation, the task you had to take
on the action you took towards that task, and then the
end result when giving your response.

MRS. CLARK- DENCH: Ckay.

CHAI RPERSON PRESSLEY: M. Tipton allows ne to
provi de sonme instruction to ny coll eagues. You all should

have a rating summary sheet in your binder. It's in the
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folder part of the front part of your packet. And as he
stated you'll see the candidate's name that's associ ated
with the person that's being interviewed. There is space
for you to take notes on each of the areas that we wl|
be scoring the candidates. And so again, | ask for your
attentiveness and your diligence as these interviews go
forward. M. Tipton, go right ahead.

MR. TIPTON: Thank you. I'mgoing to give you a brief
overview of the position and then we're going to junp
right into the A, okay?

MRS. CLARK- DENCH: Yes.

MR TIPTON. Alright. As a top | evel executive to the
Board of Police Conm ssioners, the secretary to the board
is responsible for the overall performance of the Board
of Police Conm ssioners and day-to-day operations of the
organi zation. The secretary to the board serves at the
pl easure of the board and reports to the Board of
Comm ssi oners, who has chartered mandates of supervising
control and oversight of the Detroit Police Departnent.
Ckay.

MRS. CLARK- DENCH: Yes. Thank you.

MR TIPTON: Alright, so very first question, just
briefly explain how your previous experience in education
has prepared you for the position, and tell us about any

experiences you have in civilian oversight, |aw
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enforcenent, the legal field and adm nistration and
wor ki ng with the board.

MRS. CLARK-DENCH: Thank you for your question. |
have a bachel or's degree in sociology fromWyne State
Uni versity, and an undergrad mi nor in psychology. | began
nmy career in human resources at Wayne State University,
as well, and | worked in the enploynment, wages, salary
adm ni stration, |abor relations departnents, and
benefits. After 6 years of enploynent there, | was
contacted by a search firmwho was referred to ne by a
col | eague of mne fromthe university who was in the
pl acenent office there and recomended ne for a position
that was new with United Way, then it was United
Foundation to serve as their new human resources
director. | went there, was interviewed, and two days
| ater the position was offered to me, and | worked there
for four and a half years, and then was recruited to AT&T
I n human Resources where they had a special project that
| worked on. Prior to going to AT&T, | was the first
person who handl ed their UAWuni on that had just been
el ect ed.

And | had prior experience with the UAWand about 4
ot her | abor unions at Wayne State University by being in
human resources. | provided a startup departnent for

United WAy and | was part of the negotiation team when
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the contracts were up for renewal. And I was a first line
person to handle all enployee relations and | abor
relations matters. | established a filing system the
personnel system | did policies and procedures. |
attended annual conferences for the National United Wy
across the nation where we woul d together for about two
and a half days each year, brainstorm ng, sharing,
gathering information, and getting to know each ot her
across the State. | went on to AT&T Human Resour ces,
where | had the project of identifying how enpl oyees can
apply for jobs wthout paper. | was successful in
acconpl i shing that through research support wth
i nformati on technol ogy, and ny previ ous experience
working with the process of paper for jobs and
enpl oynent. There was a test of the systemdone in the
State of Mchigan. Following that test, the system becane
nati onal by corporate approval and that systemstil
exi sts today.

MR TIPTON: Alright, thank you. No go. I'msorry. My
apol ogies. Go right ahead.

MRS. CLARK-DENCH: |'mfi ne.

MR TIPTON: Alright, so with that being said, we're
going to go on to the next question. Discuss options you
woul d consider, and this is denonstrating self-

confidence. So discuss options you would consider in
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handl i ng soneone who repeatedly refuses to conply with
reasonabl e directives or is openly disrespectful. And in
your answer, describe your overall nanagenent and
| eadership style, and how many enpl oyees you have
super vi sed.

MRS. CLARK-DENCH: The maxi mum nunber of enpl oyees |
have supervised is 24. They included professional,
coll ege work study, and clerical. At Wayne State, | had
an incident that happened to ne when | was pronoted from
a financial aid officer-1, to a managenent position. And
it required ne to manage 8 professional staff people. And
| grew up to 17 coll ege work study students because of
changes that were being nade in my section. | was
responsi ble for front counter services, tel ephone
services, and part of the processing of financial aid
awards for students. | had an enpl oyee who had been in
their position longer than | had been in mne, and felt
that they shoul d have received the pronotion. After
di scussion with the director and two associate directors,
this person nade the decision that they were going to
I gnore ny supervision, ny direction, and any
conmuni cati on from ne.

After a period of trying to communi cate wth them
verbally, then communicating with themin witing, and

sending copies to ny direct supervisor and the director
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of the departnent, the departnent head had a conversation
with him and this person decided not to conme into work
the followng day. | tried to communi cate wth him by
t el ephone wi t hout success for two days. The third day |
sent hima telegramindicating that he was to report to
wor k or he woul d be considered a voluntary resignation.
And he was considered a voluntary resignation. W nmade an
organi zati onal change, we replaced that person with
anot her individual from another unit where hel p was
needed; and | proceeded on with growing the unit and
providing the services that were needed for getting
customer serviced at the front counter, inproving our
t el ephone systemtraining, as well as supervision of
prof essional staff, people who were processing financial
aid awards to students.

| served in that capacity for about two years. \Wen
| went there, this was in schol arships and financial aid
at Wayne State, | was in the mdst of ny master's degree
conpl etion, and | was assigned for graduation credit that
| needed to find a problemon ny job that needed
correction and to fix that as part of ny thesis for
graduation. | noticed that there had been an issue with
long lines of students during final registrations in
particular. | went to one of ny associate directors, and

shared ny observation and she kind of giggled at ne and |
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said, what's funny? And she said, we've been working on
that problemfor 2 years and we haven't solved it yet,
and you're here asking if you can solve it, go right
ahead. And | got the green light to go. My director cane
to me and said, we're changing your status and you are
going to have 24/7 access into the building on canpus to
do whatever it is that you need, and for whatever support
you need to acconplish this task.

To make a long, long, long, long story short, that
took over 2 semesters. | was pleased to find that we were
able to no |l onger have satellite offices during fina
regi strations. We were able to accommpdate our students
inatinely fashion where we no | onger had the |ong
lines. And to ny know edge, they do not have an issue
W th students in long lines waiting for final
regi stration because of a hiccup with their financial aid
applications being processed, and awarded to cover their
tuition and additional funds that they nmay need if they
received nore than the tuition anmounts.

That was sonething that | was very, very pleased
with. | surveyed about 250 students, and | took their
information. | surveyed 2 other departnents that we had a
sister relationship with, which was adm ssi ons and
accounts receivable. And | found the glitch in the

conputer system And fromthat glitch we got that
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corrected through information technol ogy, and we were
able to then do a test run. And fromthat test where we
have had hundreds of students waiting in line to be
serviced, and our front counter staff manually witing
out fee deferrals to students and ne there assisting them
in that process. Over a four day period of tinme during
final registration, we ended up with 300 students that
needed service fromus. Al the other students, the | obby
was vacant, there were no students down the steps | eading
up to our office, none into accounts receivable and
t hrough the operation going on in the adm ssions office.
And about 2 years follow ng that, there was an opening
for a financial aid officer at the School of Medicine,
and | applied for a lateral, and | transferred over to
t he School of Medicine and did financial aid there for
medi cal school students and assisted themw th various
prograns that they needed and projects that the financi al
aid office asked me to represent. And then ny forner
enpl oyer, United Way asked nme to cone back and work for
them for special projects. So then | returned to human
resources at that tine.

MR TIPTON: Alright, thank you so very nuch for that
response. Third question. Otentinmes we are placed under
pressure and have conflicting demands for our tine at

work. Multiple projects are due at the sane tine, two or
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nore people requiring the same our tinme and assi stance,
two or nore requests and conpeting due dates. Please
describe a tinme when you were under pressure and
experienced conflicting demands at work. \Wat was the
situation and how did you handle prioritizing the work?

MRS. CLARK-DENCH: | had a situation where | was
responsi ble for a pension plan that covered 92 nonprofit
organi zations in Detroit, Wayne County, CQCakland and
Maconmb Counties. And during this tinme, it was during the
period of our tax reports that needed to be submtted and
| was al so dealing with processing calculations for 5
non-profit organizations that were disaffiliating from
the plan. And | had deadlines to neet with the record
keeper, the pension attorney, the attorney for the 5
disaffiliating organizations and nonprofits who were
cal l'ing, asking for assistance wth conpleting their tax
reports.

Many of them had due dates by the end of the week.
Sonewhere sooner | cal cul ated, wote down what ny needs
were, which were nost inportant, where | could nake a
possi bl e adjustnment with nmy calendar. | called those
organi zations or individuals to say, may | have a little
extra time to do this because I'min a bottleneck. Can
you assist nme? And based on ny relationship with them in

nost cases | received yes, that's fine, we can nmake an
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adjustnent. For those that | needed to put that full
attention to, | utilize ny staff to assist ne where they
could, worked until the building closed where | was, then
went honme and continued to do nore work with that, and
canme back the next day to nake sure that | net the
required tinelines for all of those who were needing it.
That was the biggest and nost difficult.

MR. TIPTON: Thank you for the response. Next
question. Tell us about a tine when it was necessary to
interact with someone who becane verbal |y abusive or may
have been difficult to communicate with. Have you ever
had a situation like that? And if so, how did you resolve
it?

MRS. CLARK- DENCH. Excuse me, may | get a mnt?
have a very dry nouth

CHAI RPERSON PRESSLEY: Sure.

MRS. CLARK-DENCH: Wil e working in student financi al
aid, | had an incident with a student froma foreign
country whose culture was to not comunicate with wonen
in authority. They would not speak with the staff that
were at the counter, and they said they wanted to speak
wth a manager. Wen they saw that the manager was a
woman, they refused to speak with nme and refused to speak
wth amn. | let themknow that there was no man

avail able for themand that if they had a matter that |
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was the person in charge that they could share their
concerns with for assistance. The student becane

bel ligerent out in front of other students who were
wai ting to be serviced. | excused nyself, went over to
one of ny staff people, and instructed themto call
public safety. Public safety imedi ately sent over a
student to observe the situation, who then followed up
with sending 3 officers. The |l ead or the sergeant that
was with the other 2 officers took over the conversation
with the student who shared with himthat he does not
deal with wonen and he wanted to speak with a man. And
one thing |l ed to another.

The student spoke with public safety, public safety,
then shared with nme what he needed. | obtained what he
needed, gave it to the public safety sergeant, who then
passed it onto the student, and nmade it clear to the
student that he was not welcomed. If he felt that he
could only speak with a man, when in this country we do
things differently. I never saw the student again.

MR TIPTON: Alright, thank you for that response.
Next question. What do you believe is the best way to
manage expectations of many different stakehol ders? And
just given fromyour experience, how would you organi ze a
meeting or neet the needs of internal and external

entities?
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MRS. CLARK-DENCH: Wul d you repeat the first part of
your question pl ease?

MR. TIPTON. Yes. Wat do you believe is the best way
to manage expectations of many different stakehol ders?

MRS. CLARK-DENCH:. Based on ny experience that | have
found to be very beneficial, is that | have worked wth
t he stakehol ders on a one-to-one basis, as well as try to
get to know the people that they work with so that if |
needed assi stance, they would I et ne know who | woul d
need to be in touch with if it was not that person
directly. | present nyself in a way that is respectful to
everyone and renmenber the golden rule, to do unto others
as you woul d have themdo unto you. | was raised to be a
very courteous, respectful person, and | continue that
behavi or today. And | have found that it has been very
hel pful to me in many situations, as well as those
bringi ng about peace in a difficult environnment, and as
wel |l as neeting people for the first tinme and working
with them

For ny stakeholders, | like to have periodic
meetings with themthat we could schedule until we reach
a point where we are confortable with each other, and
those schedul ed neetings are not necessary. There are
times when | have been with stakehol ders and we have had

schedul ed neetings. |'ve been secretary to boards before.
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|'ve been an executive director before, and worked with a
smal | board as well as |arger boards. And when you have
smal | er boards, you get to know your board nenbers very
qui ckly because people oftentines take on nore than one
responsi bility. Therefore, we work together in nmany
capacities. In situations where | have people who are
outsi de, such as when | was the admnistrator for a
pension plan that had over $700 mllion in it for United
Way, | had several people who were outside; an attorney
for pensions, an actuary, records keeper, 5 investnent
managers, as well as overseeing the various organi zations
who were invested in that plan. So there were many
st akehol ders involved as well as those enpl oyees who
wanted to know about their pension plan, what was in it
for them how they could calculate their benefits.

| formed a way in which an individual could
cal cul ate what their benefit would be, which had never
been done before. | was able to neet with several of ny
st akehol ders, and have joint neetings at tinmes when it
was possible for all of us to cone together, and to share
information and to fulfill what we needed to do. W would
rotate around at different offices. | had two conpanies
that shared the sane building, so that nade it conveni ent
there. And then | had quarterly, what | called pension

advi sory board neetings, which was open to all of the
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enpl oyers who participated in the plan. | had quarterly
neetings that were held at our office conference roons,
where we woul d tal k about not only the agenda that was
set for the day, guest speakers, Q%A tine for people,
guestions and presentations, et cetera. People had the
opportunity to ask if a subject that they had in m nd
wanted to be discussed or if they didn't understand it,
it would want training. And | would prepare for those
training sessions for the menbers who participated in the
plan, as well as people who were on ny board, special
projects that they would want fromnme. And the second
part of your question, please?

MR TIPTON: Alright, thank you for that response.
And this would be the final question. Wat are sone best
practices and energing trends that you would use to
enploy the civilian oversight standards to conport wth
national best practices and recommendati ons regarding
civilian oversight of |aw enforcenent?

COW SSI ONER WOODS: M. Chair, | think that she was
asked about the second part of the question, is that
correct?

MRS. CLARK-DENCH: It was.

CHAI RPERSON PRESSLEY: Yeah. And | think that in your
answer, you sufficiently responded to it, but just for

clarity's sake, it just said, explain the previous
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experience and how you or your organization went about
neeting the needs of the internal and external entities.

MRS. CLARK-DENCH. Ckay, thank you.

CHAI RPERSON PRESSLEY: You're wel cone.

MRS. CLARK-DENCH:. If | could just expound a little
nore on that.

CHAI RPERSON PRESSLEY: Go right ahead.

MRS. CLARK- DENCH: Thank you. For ny internal
clients, they basically were the enployees of United \Way.
Sone were represented by UAW sonme were not. Sone were
managenent and executive | evel positions. And | worked
with each based on their |evel of confort, understanding,
and need. For those who were represented by the union,
oftentines, | would speak with their union
representative, and they woul d take back information to
t he people that they represented because that's the
process they chose. If | were in a situation where | had
peopl e who were participating in a quarterly neeting, who
participated in the plans, | gave presentations, | would
al ways have our attorney at the neeting. So if there were
questions that were beyond nmy ability to respond, that he
woul d be there. | would oftentines have our actuary there
because peopl e woul d have questions or need an
under st andi ng how the process worked from an actuari al

st andpoi nt.
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And periodically, |I would have one of ny investnent
managers there so that people could understand how their
noney was being invested and we had soneti nmes
presentations by the conpanies or they would send ne
literature that | would share at those neetings and
answer their questions because of the close relationship
that | had with the investnment managers, and keeping up
with all of that as part of my job responsibilities on a
nonthly, a quarterly and on an annual basis, | was that
first line of communication. Al so, there becanme another
attorney that was involved, who was | eading 5
organi zations that were disaffiliating fromthe plan. And
| would go to their office and neet with them talk with
them on the tel ephone, conmmunicate by email, et cetera,
as well as talking with those agencies thensel ves because
they were confortable enough to speak with me on how
t hi ngs were goi ng.

And | would give updates in witing as well as over
the phone if there was a particular question. So | was
able to nmake snmooth transitions when there needed to be.
| was able to present a cal culation of how each enpl oyer
could see how a plan paid out for an individual, based on
their tinme and their incone, as well as being able to
assi st those who were behind in making their

contributions to the plans. | net with finance directors,
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| met with executive directors or presidents dependi ng
upon the size and the title of the organization when they
were behind in their contributions, and help themin
Identifying what their issue was as to what | could do to
assi st themso that they could becone current and
continue to be current once they were able to catch up.
So there was a wide variety of things that | was able to
do based on the need that they have and nmy willingness to
work with them versus just sending themnotifications,
you' re behind, you' re behind, when are you going to pay
up?

And being with them working with them and
understanding their scenario and explaining it to those
that | reported to as to what was their need and how
was hel ping their need. It made a difficult situation a
| ot easier to handle, as well as cone to a result that
was beneficial for everyone involved. In relation to
trends and hel ping out those wth oversight, | would Iike
to know the status of the group. Wat has the history
been? | know that you all have been established since
1974, and you represent different groups, areas
t hroughout the Gty of Detroit. Sone of you are At Large,
and sone of you serve in | eadership capacities. And with
this board, |I would want to know sonet hi ng about each of

you so that | can get an idea of your backgrounds, how
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| ong you' ve been on the board, and as well as what you
would Iike to see happen with this board. | would al so be
i nterested in knowi ng your backgrounds, where you cone
from whom you have served, and based on your
experi ences, how has that hel ped you with this board, so
that | have sone |level of confort in know ng not only
each of your stories, but that you know, mne. And in
doing so we can work together in identifying sources,
resources, so that whatever the needs are, be it your
conmuni ty, your comunity, your conmmunity, or you as a
| eader overall that | can be of service to each of you
individually as well as collectively.

| would also be interested in the staff. | don't
know how many people there are, | don't know what their
capacities are, but in knowi ng what positions exist,
| ear ni ng what they do, working through their |eadershinp,
and in identifying what their needs are, where have you
been? Were are you now and where do you want to go? To
see where | see simlarities of needs that | can
acconplish collectively or be able to identify gaps,
where those gaps are; how they can be cl osed; and how we
can nove forward? If there's nore that needs to be done
in ternms of resources, training bringing sources in to do
internal training or sending people out to be trained,

however it is that's going to make this board be the best
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board that it possibly can, not only now but into the
future

That's the goal that | would have or that | have for
being interested in this position to help you get where
you want to go. |'ve done it before. |'ve succeeded. |'ve
witten a master's thesis onit. |I've hel ped ot her
conpanies and |I'd be nore than happy to do that with this
board so that, not only do we have a better police force,
we have a happier group within this | eadership and we
have residents, visitors, and guests to conme into this
city who say, | don't know what Detroit is doing, but I
wish | had it where | |ive.

MR. TI PTON: Thank, thank you so very much for those
responses. Through the Chair, those are all the questions
for HR You may ask, or any conm ssioner nmay ask any
addi tional questions if you decide to proceed that way.

CHAlI RPERSON PRESSLEY: Just for clarification, M.
Tipton, is it ny understandi ng that whatever question or
questions ny col |l eagues asked nust al so be asked of both
candi dat es?

MR, TIPTON: Yes. W nust be consistent in give both
candi dates a fair opportunity to do so. So | only ask
that the board wll consider that we take two questions
I f possible as we have another candidate to interview.

CHAI RPERSON PRESSLEY: Thank you. So agai n being
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m ndful of that, again, that we have to nake sure we're
consi stent with our questions. | ask that you make them
general enough so that they do indeed apply to both
candi dates. And then al so noting you know, tine's sake
that if you have a rather urgent one that you lift at
this time. | believe Comm ssioner Burton, you had a
questi on.

COWMM SSI ONER BURTON:  Yes.

| guess I'mgoing to shorten ny question a little
bit. The question is, this is a police oversight board,
and knowi ng that we have a police oversight board, if you
were the secretary, what would be your goal ? What woul d
be one of your goals as far as working to inprove
conmunity input when it cones to the board?

MRS. CLARK-DENCH: Well, first of all, | would need
to know what the current input is, which | do not know. I
woul d want to have the opportunity of working and
speaking with those people who have that responsibility,
be it people from soneone |ike yourself. Wat
rel ationship you have with the people in your comunity
and hel ping themw th police issues. It matters. How do
you go about that, because your way nmay be different from
anot her representative from another area? And seeing
where there may be simlar simlarities, differences, and

ot her ideas that can be incorporated to see what the best
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way to do. Because while it nmay be best in one comunity,
that may not work in another. And what | woul d be | ooking
for is not just best practices, but what's nost effective
in that coomunity because it's a change. Because you
have, you have different areas within the Cty of

Detroit, different precincts throughout the Gty of
Detroit and everything may not operate the same way.
That's all part of discovery that | would need to do in
order to provide the best answers and suggestions that |
can based on that input.

CHAI RPERSON PRESSLEY: Alright. Is there any ot her
questi on? Conm ssi oner Mbore?

COW SSI ONER MOORE: Thank you, M. Chairman. Good
af t er noon.

MRS. CLARK- DENCH: Good afternoon.

COWM SSI ONER MOORE: Two qui ck questions. Nunmber one,
have you had an opportunity to look at the city charter
as it relates to the Board of Police Conm ssioners?

MRS. CLARK-DENCH | have | ooked at the charter.

COW SSI ONER MOCRE: And what was your under st andi ng
of that?

MRS. CLARK-DENCH: From | ooking at the charter there?
Vell, let ne take a quick ook here. It's not in this
folder, but fromlooking at the charter fromny

recol | ection,
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|'ve al so | ooked at sone other charters from ot her
cities to see if | could see sone simlarities. | didn't
get a chance to spend a lot of tinme on that, but there
are sone areas that | would like to [ earn nore about in
terms of how things work and how that ties in with this
board. And then the staffing aspect, because it's not all
cut and dry for ne. But fromthat charter, | would Iike
to be able to have the opportunity, which I hope if I'm
offered this opportunity, is working not only with people
on the board, getting their understanding, but also with
the police departnment and getting a better input from
them so that those places where | see gaps or craft
questions where | need clarity on that, | can be able to
see that, to learn how the charter got to where it is,
and what you nmay want to see change with that charter
based on things that change in the community, and things
that change wth technol ogy and going in other directions
of things to add it to the charter.

COWM SSI ONER MOORE: Thank you. And ny second | ast
question is, have you had an opportunity to reviewthe
City of Detroit's website, specifically the board of
Pol i ce Conmm ssioner's webpage?

MRS. CLARK-DENCH: | have reviewed the city's board
webpage, and | have al so watched sone of your videos that

were on the site.

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R R R R R R R
g A W N B O © 00 N o o M W N L O

DBOPC
05/ 02/ 2024 Page 30

COW SSI ONER MOORE: Thank you.

COW SSI ONER BURTON: M. Chairman, | have a final
question, please?

CHAI RPERSON PRESSLEY: |'mgoing to give the
conmm ssioners an opportunity, and then if there's still
time, I'll come back to you. Any further questions?
Conmi ssi oner

Woods.

COW SSI ONER WOODS: Yeah. How are you doi ng, ma' anf

MRS. CLARK-DENCH: I'mwel |, yourself?

COWM SSI ONER WOODS: Thank you for your interests,
and ny question go toward that. Wiy did you apply for
this position?

MRS CLARK- DENCH:. | was approached by a search firm
I Advant age (sic), who found nme on one of the search
websi tes, | ndeed, and saw that my background was one that
they felt fit with what the board m ght be | ooking for
and approached nme. And once | |earned information about
It, they asked if | was interested in |earning nore. |
said yes. And a few weeks later, | was contacted and was
i ndi cated that | was one of the finalists. But before
that, | did not know about the position being vacant.

COWMM SSI ONER WOODS: Ckay. But ny question is, after
you found out, and you read the position description.

What conpel |l ed you to apply?
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MRS. CLARK-DENCH: | was driven to this position
because | saw sone things that had occurred based on
videos that | watched, community input when people were
speaki ng, conversations that have gone on between nenbers
of this board, reports that were being made from sone of
the staff people in regards to investigations. And | felt
driven because | said to nyself, | can help fix that. It
doesn't have to be like that. This can be better. Ch, how
| wish | were there. | felt drawn to you, not away from
you. |'ve always been a hel per since | was a child. And
whenever | see soneone in trouble or sonmething in
trouble, I want to help. | can't say I'ma first
responder, I'mnot a nurse, I'mnot a doctor, I'mnot a
policeman or a fireman, but | have two hands, a heart
that's bigger than | am and a desire to nmake things work
for people to feel better when | |eave. And before |
cane.

COW SSI ONER WOCDS: Thank you very much.

MRS. CLARK- DENCH: You're wel cone.

CHAI RPERSON PRESSLEY: Any further questions?
Conm ssi oner Burton.

COW SSI ONER BURTON: This is ny final question, and

MRS. CLARK- DENCH: Yes, sir.

COWM SSI ONER BURTON: My final question is, have you

ever attended an in-person conm ssioner's neeting before?
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And i f so, when?

MRS. CLARK-DENCH: This is nmy first time here.

COWM SSI ONER BURTON: Thank you.

MRS. CLARK-DENCH: You're wel cone.

COW SSI ONER BURTON: Al right. Thank you. My question
woul d be, | nean and again, to keep it general, how nuch
time would you estimate needing to be ready to get to
wor k? So on things you might need to |earn, the
conversation you mght need to have? How nuch tine do you
esti mate needi ng before you feel like you will be
conpetent in the position?

MRS. CLARK-DENCH. 30 days?

CHAI RPERSON PRESSLEY: Ckay. Thank you.

MRS. CLARK-DENCH: You're wel cone.

CHAI RPERSON PRESSLEY: Al right. Thank you for that
and your tinme, and your willingness to sign up and to
assist us. You now, | believe, can exit the roomif I'm
giving those instructions correctly.

MR TIPTON: Through the Chair. May | say sonet hing?

CHAI RPERSON PRESSLEY: Yes, go right ahead.

MR TIPTON: Yes. Through the Chair, | just wanted to
tell the candidate, once the board has nmade a deci sion,
"Il be reaching out to that candidate to discuss a start
date, and present an offer of enploynent. At that point

in time, once that has occurred, the candidate wll go
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t hrough a thorough background check. Thank you.

MRS. CLARK-DENCH:. You're wel conme. Thank you. And
t hank you for inviting ne. CHAI RPERSON PRESSLEY: Take
care.

MRS. CLARK-DENCH: You as well. Good afternoon, all

COW SSI ONER BERNARD: Good afternoon. If | may, you
| ook beauti ful.

MRS. CLARK- DENCH: Thank you. And | thought it was
just ny husband saying that.

CHAI RPERSON PRESSLEY: As the second candi date cones
in, whether it's Director Patillo or M. Tipton just for
clarification purposes, there are 6 areas that you' ve
asked questions in. But the scoring guide only provides
5. Can you give sone instructions as to how we're
supposed to calculate all 6?

MR, TIPTON: Yes. You could still use that just a...
all we ask you just flip that over and just use that sane
preface as nunber 5. The scoring sheet should indicate
hold on one. | apol ogi ze for not having that up and
ready. One second here.

CHAI RPERSON PRESSLEY: W have an area for technical
experience, we have one for self-confidence, we have one
for organi zing, planning, and prioritizing work, and we
have one for conmuni cati on.

MR. TIPTON. So basically those are just the
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di mensi ons. So you can just use an enpty, enpty space and
wite the dinensions out and wite your notes to that.

CHAI RPERSON PRESSLEY: Yeah. But then there are two,
whi ch i s business acunen and then fosters comunity
conti nuous i nprovenent innovation. And there are only 5
boxes.

MR TIPTON: Yeah. So the |ast box fosters continuous
I mprovenent and innovation, correct? |Is that the | ast
questi on?

CHAI RPERSON PRESSLEY: If | can help, let's just say
t hat busi ness acunen and fosters continuous i nprovenent
wi || be under custoner service.

MR TIPTON: That's fine.

CHAl RPERSON PRESSLEY: At nunber 3.

MR TI PTON: Thank you.

CHAI RPERSON PRESSLEY: Thank you. Alright. W're just
wai ting for our next candidate to enter the room

COW SSI ONER WOODS: So this scoring is from1l to 5?

CHAI RPERSON PRESSLEY: Correct. And as has been
stated, that one or nore failed questions, which is a
score less than 3 results in a failing score. Cone right
in. Take a seat. Good afternoon.

M5. HAWKI NS: Good afternoon.

CHAI RPERSON PRESSLEY: So this is going to take place

in tw parts. Qur HR personnel, M. John Tipton wll
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begin wth instructions and the first set of questions,
and then there'll be a round of questions from
conm ssioners. And so, M. Tipton, it's on you.

MR, TI PTON: Thank you. Through the Chair, candi date,
woul d you pl ease introduce yourself?

M5. HAVKINS: My name is Shakira Hawkins.

MR, TIPTON. Ms. Hawkins, thank you so very nuch for
bei ng here this afternoon. Today we're interview ng you
for our Board of Police Comm ssioners secretary to the
board position. W have about 6 questions we're going to
ask you. \Wen giving your response, we want you to think
of a specific situation, the task you had to take on the
action you took toward that task, and then the end
result.

M5. HAVKI NS: Ckay.

MR, TIPTON: Situation, task, action result. So, very
first question, just briefly explain how your experience
I n education has prepared you for this position.

CHAI RPERSON PRESSLEY: |'m sorry, but again, just
want to be consistent. | think that we read the
description of ...

MR. TIPTON: Thank you, sir, so very nuch. |
apol ogi ze for that. So let nme give you a brief overview
of the position first.

M5. HAWKI NS: Ckay.
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MR TIPTON: As the tinme |evel executive for the
Board of Police Conm ssioners, the secretary to the board
I's responsible for the overall performance of the Board
of Police Comm ssioners and day-to-day operation of the
organi zation. The secretary to the board serves at the
pl easure of the board and reports to the board who has
chartered mandates and supervi sor, controller and
oversight of the Detroit Police Departnent. So now |'||
go right back into question nunber one. So just briefly
tell us about your experience in education and how it has
prepared you for the position. And in your discussion,
tell us about your experience that you may have had in
civilian oversight, |aw enforcenent, the |legal field, and
adm ni stration, or working with a board.

M5. HAWKINS: Ckay. So again, ny nanme is Shakira
Hawki ns. | am an attorney.

COW SSI ONER BERNARD: M crophone, pl ease.

CHAI RPERSON PRESSLEY: It's on, just nove it a bit
cl oser to you.

M5. HAVWKINS: Can you hear ne?

CHAI RPERSON PRESSLEY: Yes. Thank you.

M5. HAWKINS: Okay. So ny nane i s Shakira Hawkins.
I"'man attorney. |I'ma resident of Detroit, born and
rai sed on the Eastside nost of ny life. | attended the

Uni versity of Mchigan for undergrad, University of
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Detroit, Mercy School of Law for |aw school. After |aw

school, | began ny career in corporate |law at Chrysler
Financial. | quickly realized that was not what | wanted
to do. | prefer working with people and public service.

So after passing the bar exam ny first job was at Legal
Ald, where | was in the civil division. And | did that
for a while. And then for the bulk of ny career, |'ve
been a crimnal defense attorney practicing in Wayne
County.

M5. HAWKINS: | did that all the way up to Covid,
post Covid. | was able to serve the city in the capacity
as a Departnment of Appeals and hearings, hearing officer
t hrough APA funding. And then after one year, | joined

the | aw department where | have gained |ots of

experience, as it relates to well, not just experience at
the | aw departnent. | nmean, obviously as a crim nal
defense attorney, | amvery famliar with the I aws of our

great State of Mchigan and the Detroit Gty Code, and
applying those laws to situations in cases that arise.
And that is simlar to what | do with the | aw departnent.
| amon the Blight team and you know, we regularly use
the code as it relates to enforcenent and in cases. And |
have experience in various areas through that experience,
FO A subpoenas, and all things being said, that |I'msure

woul d be a benefit to ne in this capacity as secretary to
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t he Board of Police Comm ssioners.

| know that issuing subpoenas, investigations,
referring to the code, applying the code, and things
along that |ine would, you know, serve ne in the capacity
as a secretary to the board. | don't know that |'ve had
any experience in board governance or civilian oversight,
but I would think that my background in |Iaw crim nal
def ense and working within the | aw departnent woul d
suffice for the position and the areas in which | |ack
experience, | can assure you that | |earned very quickly
and woul d you know, nmake up for ny |ack of experience by
just learning the position and |earning what's required
of the role, and then executing it to the best of ny
ability.

MR TIPTON: Thank you so very nuch for that
response. Second question. Denonstrating this is,
denonstrates self-confidence. Discuss options you would
consi der in handling someone who repeatedly refuses to
conply with reasonable directives, or is openly
di srespectful. In your response ascribe your overall
managenent | eadership style, and tell us how many

enpl oyees you have supervised in your work experience.

M5. HAWKINS: Ckay. I'll start with the |ast
question. In ny work experience, | have supervised 3
people. | would like to believe that | am a good manager.
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And one of the reasons | consider nyself a good manager
I's because |'ve had bad managers. | think that it's
I mportant to just establish a rapport with people and |

treat people the way | would |like to be treated. And ny

personal style, the way | work best is probably...l don't
| i ke m cromanagenent. | think that |I'm capable. And
once | know what ny job is, | would |ike to be able to,

you know, do it in you know, exercising ny discretion and
ny skills and ny experience to conplete the job.
Qobviously, if I have questions, | would want there to be
sonmeone that | can go to for those questions to be
answered and for there to be guidance when | need it. So

| kind of apply those sane feelings to people that | work

with. | give themthe latitude to do their jobs the way
they see fit. I let themknow that | ama resource, you
know, | want to help themdo their best work. | want to

do ny best work.

I f they | ook good, | | ook good. And you know, | try
to foster a collaborative work environnent. So |
certainly amnot what | would call a m cronmanager. And |
just treat people with respect and |let them know that |'m
there, you know, should they need help. If sonmeone under
the circunstances that, you know, were described, | would
talk to the person, you know we're all adults, | would

ask if there's sonething going on or what can we do to
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assi st you so that you can do your job better. And then
the way that it is expected, | would outline the areas of
concern so that they are, you know, aware of what the
problens are and what the issues are. And | would try to
col |l aborate with them hey, how can we address this? \Wat
can we do to help you do your job better? And give them
speci fic guidelines on what they need to do noving
forward, but also | et them know that should they fail
then there may be repercussions. And whatever the rules
or regul ations would prescribe in that situation, you
know, I would | et them know what the possible

ram fications of non-conpliance would be, whatever that
may be.

MR TIPTON: Alright, thank you for the response.
Question nunber three. Otentimes we're placed under
pressure of handling conflict and demands for our work
time. Multiple projects are due at the sane tinme. Two or
nore people require our tine or assistance, sorry about
that. Multiple projects due at the sane tine. Two or nore
people require our tinme or assistance, or two or nore
requests or conpeting priorities. Please describe a tinme
when you were under pressure and experienced conflicting
demands at work, and how did you prioritize the work?

M5. HAWKINS: Well, | nean, |I'ma |awer there's

al ways tine constraints. You know, every judge wants you
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in their courtroomat a certain tine. And they want to be
first. And obviously we have to manage that, especially
when | was in |egal aid, you know, we were putting out
fires every day. It was very rare that | could just get a
file and just kind of work it. You know, | had that pile
where, you know, it's called the back burner pile. But,
you know, for the nost part, a |lot of my cases were
putting out fires. And | think that that is how | would
prioritize something that has to be taken care of
promptly. That where there is atine limt, especially
when dealing with courts, you know, there are deadlines.

| would certainly, you know, have sone kind of
systemin place where the personnel was avail able so that
we coul d adequately address and nmake sure that nothing
slips through the cracks. You know, we're all human.
Things happen. But | think that to be proactive and to
anticipate those types of situations kind of help resolve
them wi t hout any detrinmental ramfications. So again,
woul d just ook at the situations to see which one can be
addressed after the fact, after the first one. And the
first one would be the one that, you know, where there is
a crucial deadline that has to be net. You know, that's
where | would put ny tinme and energy and focus.

MR. TIPTON: Thanks so very nuch for that response.

So tell us about a time when it was necessary to respond
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to and interact wth soneone who becane verbally abusive
or may have been difficult to conmmunicate with. If you
never had this encounter in this situation, how would you
respond to that?

Vell, | have had that experience. You know,
especially in the | aw departnent, sonetinmes | amthat go-
to person when soneone, you know, they get sonething in
the mail and you know, it has Duggan's nane on it, and
you know, they're ready to go see the mayor because, you
know, they're being sued or, you know, sonething is
bei ng, you know, they feel that, you know, they're
they've gotten a violation or you know, they've gotten a
| awsuit in the mail and, you know, they are nmad. And so
t he executive office sends themdown to the | aw
departnment. And sonetinmes |I'mthat person that has to
handl e them You know, | take a deep breath. | let them
know that I"'mgoing to help them | amgoing to listen to
them 1'mgoing to listen to their concerns.

| express that | do understand where they're com ng
fromand why |, you know, | understand the frustration
and you know, why they m ght be agitated, but, you know,

I|"mhere to help. Let ne help you. You know, |'m not

soneone that passes the buck. If ny telephone rings, |I'm
not, that person says, oh, well, you know, this isn't the
right departnment. Good luck. I wll reach out to the
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person | think they're supposed to talk to, and | w |
talk to that person first. And I'll say, hey, | have this
person here on the phone or in person, and this is what
they're looking for and this is what they need. Can you
hel p then? Are you the right person to help thenf? And if
that person is not the right person, then | wll find the
right person. I will make sure that before they | eave
that office, they have cal med down.

They have their marching orders, they know who they
need to talk to, and they know what they need to do to
proceed. And you know, | pride nyself on that. |'ve been
frustrated. | know what it's like to deal with
bureaucracy and, you know, and sonetinmes even when | do
have t hose experiences, | will, you know, kind of try to
escalate it to another person because | know | have a | aw
degree. | know how to maneuver the system And if |I'm
havi ng probl ens and ot her people are probably having
problens. | had a traffic ticket and it wasn't in
Detroit, it was out in County sonewhere. And | mssed a
red signal and nade a right turn. And there was an
equi pment mal function. So | got it fixed, you know,
wanted to let the officer know there was a site where you
coul d upl oad your proofs and it goes to whoever's
supposed to go to, and then they, you know, wll | ook at

it and then, you know, dismss that, that part, that
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ticket.
And | did that process and sonehow I still got a
default in the mail. And I'mlike, excuse ne, | did

everything | was supposed to do, you know, what happened?
Wiere did this break dowmn? But for the fact that | had
had contact with one of the people in the office, because
| have nmy own email, because this formthat you submt
does not give you a copy or a record of your transaction.
But | had sonme interactions with sonmeone in the office,
and that was ny only proof. So I was kind of mad. |'m
like, if I hadn't had this email, you know, it would be
ny word against their word, but because | had the email,
you know, it was okay, it's fine, but I'mlike, no, it's
not, because, you know, the next person m ght not have
had that email. You want nme to do better? You know? So
havi ng had that experience and knowi ng the frustration
and know ng that, you know, | have certain skills that,
you know, make it so that | can usually resolve these
situations in ny favor, but other people can't. You know,
I'"'mvery cogni zant of that when | deal wth citizens and
| use that to help people. And | usually can get people
to calmdown and talk to me and let nme help them

MR TIPTON. Alright. Thank you for the response. So,
next question. \Wat do you believe is the best way to

manage expectations of many different stakehol ders? And
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expl ain any previous experience on how you or your
organi zati on went about neeting the needs of internal or
external custonmers or entities?

M5. HAWKINS: Can you repeat the first part of the
question, please?

MR TIPTON: Ckay. What do you believe is the best
way to manage expectations of many different
st akehol ders?

M5. HAWKI NS: Ckay.

MR TIPTON. And if you need nme to repeat the first,
| nmean the second part after that, | wll

MS. HAWKI NS: Sure.

MR. TIPTON: Explain a previous experience and how
you or your organization went about neeting the needs of
the internal and external entities.

M5. HAWKINS: Well, | think this is sonething that
cones up in nunicipal government a |lot. You know,
managi ng peopl e's expectations. And everyone has to
answer to soneone. | have to answer to nmy boss. My boss
has to answer to soneone. And you know, and that person
has to answer to the citizens and, you know, the
different, the various boards. And, you know, | think
it's alot to juggle. | think that all we can do is put
our best foot forward every day and do the job that we

were all hired to do. And | think that it's inportant to...
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| nean, honestly, that's a very difficult question,
because | have seen people try to, you know, |I'Il give an
exanple, like with the Blight teamyou know, sonetines
the community gets in an uproar over, you know,
sonmething, and it gets nedia attention. And then
everyone, you know, obviously wants to act. And it's
i ke, okay, but we have | aws, we have rules. W can't
just throw a band-aid on this or skirt the constitution
or the aws that exist and just try to please people and
do the optics. But | understand that that is part of the
job. You know, you just have to figure out, okay, how can
| accomplish the goals that need to be done, stay within
the paraneters of the law, but al so appease the nmasses?

| think it's a difficult tightrope bat. Sonetines,
you know, unfortunately, one of ny coworkers had an
experience where there was a situation where the
comuni ty wanted sonething. What they were asking
honestly, was outside the confines of the |aw. She was
trying to work out a situation where everyone could be
happy, and we could that kind of all cone to the table,
but, you know, instead it was pushed to a court and we
just didn't have the law on our side. And then it's Ilike,
okay, well now nobody's happy because we coul d have at
| east got some kind of a consent agreenent. But because

you forced it, you didn't want to work with them you
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just wanted them shut down. Even though there's |ike
literally no basis in the law for themto be closed, but
trying to appease them we nove forward and then we | ose
In court.

And so it's just like, well that's kind of what
happens. So | guess | would try to | et people know, hey,
this is what could happen. This is the bad result that
you don't want. So kind of, you know, let's kind of take
a step back and let's be reasonable and let's | ook at
what the | aw provides, and then let's see if we can nake
it so that everyone gets what they are |ooking for out of
this in terns of a result. And as opposed to, just
havi ng, you know, pushing things to a head noving, you
know, full force ahead. And then one side ends up happy,
and the other ends up very mad when there probably could
have been a consensus if you know, cool er heads had
prevail ed and peopl e had managed their expectations. And
what was the second part?

CHAI RPERSON PRESSLEY: It was to explain the
previ ous experience and how you and or your organization
went about neeting the needs of the internal and external
entities.

MR. HAWKINS: Ckay. Well, | think | addressed it.

CHAI RPERSON PRESSLEY: Yep. Thank you.

MR. TIPTON: Yep. So the next question. Wiat are sone
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of the best practices and energing trends that you would
use to enploy the civilian oversight standards, to
conmport wth national best practices and recomrendati ons
regarding civilian oversight of |aw enforcenent?

M5. HAWKINS: | think the good part about civilian
oversight is that we don't need to reinvent the wheel.
There are obviously good nodels out there, and as we
traverse this path, | would ook to nunber one, what is
t he purpose of the Board of Police Comm ssioners? Wy was
it devel oped, and al ways keeping that in the back of our
m nds? And as you know, tinmes change, |aws change, needs
change to |l ook to places that are successful, that have
successful civilian oversight and to use the practices of
conmunities that have already done it and that have done
It successfully. And let that be a blueprint while also
paying attention to the uni queness of our city. And the
situation as it exists here. | don't think that there is
a cookie cutter nodel. | think that there are always
going to be outliers and special circunstances and things
that shoul d be part of any program But that would
probably be ny starting point. Look at places that have
done it successfully, and use that as a blueprint with
t he understandi ng that everything is not going to be
exactly the sanme, but that we can largely incorporate the

policies of places that have done it and done it
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successful ly.

CHAI RPERSON PRESSLEY: Gkay. Thank you. At this tinme
we have questions that have been submtted by
comm ssioners. And I'mgoing to ask that | read these
just to ensure the consistency.

COW SSI ONER MOCRE: M. Chairman, | do have a
clarifying question

CHAI RPERSON PRESSLEY: Yes, go right ahead.

COMW SSI ONER MOORE: | didn't see in the resune, the
candi date's resune, about a City of Detroit enploynent.

CHAI RPERSON PRESSLEY: Yeah. No, that has been noted,
and it'd be discussed after the interview has concl uded.
So the first question is what woul d be one of your goals
to including comunity input?

M5. HAWKINS: | |ike the idea of community outreach
In nmy capacity on the Blight team the community has been
Instrumental in some of our poor successes because, you
know, they provide real life experience, you know, be it
anecdot al evidence or otherwi se, just to let the courts
know what is going on, what is their experience. And that
has hel ped us as we try to fight Blight. And there's so
many people out there and you know, that just |ove the
city. I'"'mone of them and that want to see the city
succeed and that want to keep their nei ghborhoods cl ean

and free of Blight, and free of crinme, and they want
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heal t hy, thriving nei ghborhoods. So there are comunity
groups. There are, you know, institutions already in

pl ace. And | know that from nmy experience when |' m going
out, you know, trying to get affidavits. W worked with
t he departnent of nei ghborhoods to find out when there
woul d be neetings, you know, different conmunity

gat herings so that we can go out and talk to peopl e just
like I"'mtalking to you.

And t hey al ways wel coned us, you know? And | al ways
wanted to say, hey, you know, | wish I could cone back. I
woul d | ove to cone back and talk to you because, you
know, hands would fly up. And | was surprised if we
opened up the opportunity for questions and answers.
There are experiences that they have, hey, can you help
me with this? Who do | talk to for this? Things |ike
that. So | think that there's definitely that
opportunity, and | think that there is that need and that
the structure is already in place to engage in sone
meani ngful community outreach. And you know, | would
certainly be happy to be a part of it, you know? |'ve
enjoyed it as Blight. I know that people obviously woul d
want to discuss policing in their nei ghborhoods and the
under policing or the over policing, whichever their
particular interest lies and working wth the comunity

to come up wth ways to keep everyone safe. So |I'msure
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that that would be sonething that could easily be
i npl emented. And | know for a fact that it is welcone in
the communities.

CHAI RPERSON PRESSLEY: Gkay. Next question is, have
you had an opportunity to |l ook at the city charter? And
If so, what is your understanding of it relative to this
board in your position?

M5. HAWKINS: | did, | |ooked up Section 7-8023 and
4, as it relates to the Board of Police Conm ssioners,
their duties and responsibilities as it relates to
supervi sion. You know | | ooked at previous neetings in
preparation, and | have a very good i dea of what the
duties of the board are as it relates to the police and
the oversight, and training that goes into not only this
position, but the functioning of the board overall.

CHAI RPERSON PRESSLEY: Okay. And you kind of answered
t he next one, which is, have you had an opportunity to
review the city's website, particularly the Board of
Police Comm ssioner's website? And if so what were your
t hought s?

M5. HAWKINS: | did reviewit. | also | ooked at the
bylaws. | think that there's a |lot of information there.
It's alot to take in. | think that anybody that has any
questi on about what the board does or the function of the

board can probably find it on the website. So I do like
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that it is very conprehensive. Cbviously, it's easy to
navigate. | don't know. | may chunk things better, you
know. | don't know. | was able to find everything that I
needed. | don't have an issue with the website as it is.
CHAI RPERSON PRESSLEY: Gkay. My next question is, why
did you choose to apply for this position?
M5. HAWKINS: | applied for this position over a year
ago, and | just thought it would be a great opportunity.
| come froma |aw enforcenent background. | was
surrounded by police when I was growi ng up. My nother was
a police officer in Detroit. My father's two best
friends. Gen Weldon is one, he's retired. And WIIiam
Dorsey has, unfortunately passed away, but those were
like ny dad's brothers, and they were always at our
house. So | always had a great deal of respect for police
and obviously a love for the police. And sonmehow | becane
a defense attorney. And you know, it certainly challenged
alot of what | grewup with. | still have that |ove and

respect for |aw enforcenent. But at the same tine, and

comng froma crimnal defense background, | think that
there's always roomfor inprovenment. And | like to think
that any organization that I'ma part of, | try to nake

it better, and I'mnot saying anything is wong with the
Board of Police Conmm ssioners or the Detroit Police

Departnent. |'mjust saying that as a citizen and as a
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defense attorney, | have certainly had experiences that
were not positive. And if | could be a source for reform
education training, then | feel like | would al nost be
remss to not at least try to nmake a difference. And when
| saw this opportunity, | was |ike, you know, hey, why
not ? Maybe | coul d change sonet hing, nmaybe nmake it for
the better. You know, | would certainly hope that if | do
nothing else, | help the people whom| serve do their
jobs better. You know, obviously | would serve at the

pl easure of the board, and in that capacity, | would just
try to help each and every one of you do your jobs
better, you know, reach your constituents, address the
concerns of the citizens. And al so, being m ndful that

the force...\W have a great police force. W don't have

the issues that a ot of other nmajor cities have. |I'm
happy about that. | have a black son, and | don't fear
hi mgoing out. | don't fear the Detroit police. | think

that lots of themare here to protect and serve. Are
t here bad appl es everywhere? And | applied basically to
try to make a difference and to make the city better by
supporting our police and Board of Police Conm ssioners
I n whatever capacity | can.

CHAI RPERSON PRESSLEY: Ckay. Thank you. The next
question is, have you ever attended a Board of Police

Comm ssi oners neeting? And if so, when?
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M5. HAWKINS: | have not, unless you count Zoom

CHAI RPERSON PRESSLEY: Okay. And then the final
question is, howlong will you need to be brought up to
speed in the job? How long would it take for you to feel
confident and conpetent in the role?

M5. HAWKINS: | don't think it would take very | ong.
| think as far as the | egal aspect goes, | could hit the
ground running. | have watched the neetings, obviously,
there's, you know, lingo and there's the way the neetings
are set, there's a script and things like that. | nean, |
woul d not know that the first day, but | don't think it
woul d take a very long tine or, you know, a |ot of
nmeetings for me to catch on. | think when | worked at
DAH. | literally had a nmonth of, not a nonth, |'msorry,
a week of training. It was supposed to be Iike a nonth,
but they were shorthanded. And | renenber ny nmanager had
a doctor's appointnment. They're |like, hey, just you know,
cover this one docket. And they're |ike, oh, you did
fine, you're on the schedule now. And |I'mused to being
thrown into situations and just hit the ground running.
And | learned very quickly. So I think that's one of
t hose questions you don't know until you get in there,
but | can't imagine that I would need nore than a couple
of weeks.

CHAI RPERSON PRESSLEY: Ckay. Thank you. M. Tipton?
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MR. TIPTON: Yes. Chair, |I'm here.

CHAI RPERSON PRESSLEY: Go right ahead with your final
remar ks

MR, TIPTON: Sure. Just want to let the attorney know
that we are still in the process of interview ng other
candi dates. Once the sel ection has been made by the
board, I'lIl be reaching out to that individual to discuss
a start date and present an offer.

CHAI RPERSON PRESSLEY: Alright? Okay. Thank you so
very much for your time and applying and | ook forward to
hearing from us.

M5. HAWKINS: Ckay. Thank you. Did you want to
address ny enploynent with the city?

MR TIPTON. W will, during close.

CHAI RPERSON PRESSLEY: Yeah. So the complication is
we have to ask the very same questions of both candi dates
and so...

M5. HAWKI NS: Ckay. Under st ood.

CHAI RPERSON PRESSLEY: Yep. Thank you.

M5. HAWKINS: | did address that in nmy cover letter
t hough.

CHAI RPERSON PRESSLEY: Ckay. Thank you. All right.

M5. HAWKI NS: Thank you. Thank you all.

COWM SSI ONER HERNANDEZ: Through the Chair.

CHAI RPERSON PRESSLEY: Yes.
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COMM SSI ONER HERNANDEZ: 1'1l nake a notion to go
Into cl osed session regarding this personnel matter in
regards to the Board of Police Conm ssioner's secretary
posti ng.

CHAI RPERSON PRESSLEY: It’s been properly noved. Is
there a second?

COW SSI ONER MOORE: Support.

CHAI RPERSON PRESSLEY: It’s been properly noved and
second. |s there any discussion? Hearing no di scussion,
all those in favor please signify by saying aye.

COW SSI ONERS:  Aye.

CHAI RPERSON PRESSLEY: All those opposed? No. The
ayes have it. We will now take a three mnute recess to

set the roomup for a close session

(Wher eupon, the board entered into closed session.)

CHAI RPERSON PRESSLEY: All right. | now call this

nmeeting back to order. W'll have the introduction of

comm ssi oners by M. Brown.

MR. BROMN: Chairperson Pressley - Here.
MR. BROWN: Vice Chairperson Smth - Here.
MR. BROWN: Conm ssioner Bernard - Present.
MR. BROWN: Conm ssioner Bell -

MR. BROWN: Conm ssi oner Burton -
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BROWN: Comm ssioner Carter - Here.
BROWN: Comm ssi oner Moore - Present.

BROWN: Comm ssi oner Her nandez -

2 3 33

BROMWN: Conmm ssi oner Wods - Present.

CHAI RPERSON PRESSLEY: W do i ndeed have a quorum
And | apol ogi ze, | should have said this earlier. This is
going to be quite an eventful day with a ot of ups and
downs, ins and outs. W do have 4 cl osed sessions today.
W'l try our best to be, nove as expeditiously as
possi ble. And so with that the next on the agenda is the
Chief Police Report. But | think that they're going to
have an abbreviated report if they have one at all. So
right to you, DC Bliss.

DC BLISS: Thank you. I'mgoing to start first in the
abbreviated report with the crine data homcide. W are
down 28% non-fatal shootings, down 23% robberies down
27% The total part one violent crinme, we are down 11%
and carjackings, we are down 46% Moving on to the
significant incidents. | will just point out one and that
I's a quadruple non-fatal shooting where 2 juveniles were
injured. It was on Wednesday, May 1st, at 8:57 PM The
officers were dispatched to Wstfield and Faust to
I nvestigate a non-fatal shooting. Oficers arrived at the
scene and were inforned a shooting just occurred and that

several people had been shot, [video froze} nedical aid
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until Medic 64 arrived. Medic 64 [video froze} male was
transported to Cakwood Hospital with a gunshot wound to
the buttocks. The victimwas transferred to Children's
Hospital where he was listed in stable condition.
Victim3, a 6-year-old fermale was privately
transported to Henry Ford Hospital, suffering froma
gunshot wound to the left leg. The victimwas transported
to Children's Hospital and listed in tenporary serious
condition. Finally, victimnunber 4, who was pregnant was
privately transported to Provi dence Hospital, suffering
froma gunshot wound to the back and was listed in
critical condition. Oficers fromthe 6th Precinct
preserved the scene and detectives fromthe 6th Precinct
Detective Unit responded to the scene. Detectives
determ ned that the shooting occurred after a large fight
at the park located at Westfield and Faust. Wtnesses
descri be the shooters as young nal es dressed in al
bl ack, who ran away fromthe |ocation after firing the
shots. The incident is still under investigation.
Det ectives are asking anyone with additional information
regarding this incident to contact Crinme Stoppers at 1-
800- SpeakUp or Detroit Rewards TV. Moving on to
positives. NFL Draft. On Monday, April 29th, Myor Duggan
and Chief White and ot her key stakehol ders held a news

conference about the successful NFL Draft.
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Detroit set a new record for attendance at 775, 000,
and the Detroit Police Departnent's handling of the event
has recei ved w despread recognition. Walk-a-M | e
Wednesday begi ns on Wednesday, May 1st. W kicked off
Wal k-a-M | e Wednesday for the 2024 season. The wal k t ook
place in the 6th Precinct at Ann Arbor Trail Mddle
School. Cityw de Day of Prayer. This norning, the
Chapl ain Corps, DPD menbers and Detroit residents
gat hered here at headquarters and at DPD Precincts for
the National Day of Prayer. Several religious |eaders
were in attendance and | ed prayers. Finally, 51st Annual
Interfaith Menorial Service. Tonorrow, Friday, My 3rd,
we will host our 51st Interfaith Menorial Service to
conmmenor ate and honor fallen DPD nenbers. The March wl|
begin at 8:20 AM and the service wll take place
afterward at Add St. Mary's Church. That concl udes ny
report out.

CHAI RPERSON PRESSLEY: Thank you so very much. Are
there any pressing questions for the Chief? Hearing none,
we'll nmove forward and to commend you all on an anmazing
job on the NFL Draft. Alright, with that, we wll now
nove forward to oral conmmunications and public coment.
Wio do we have?

MR. BROMN: Yeah. Good afternoon, M. Chair. W

currently have 7 speakers. | call those in attendance
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first, Ms. Charnita WIllians, followed by Ms. Fredia
Butler, followed by Lieutenant Mark Young.

CHAI RPERSON PRESSLEY: Looks like Ms. Wllians |eft
t he room

MR. BROMN: Ms. Butler.

M5. BUTLER: Good afternoon.

CHAI RPERSON PRESSLEY: Good afternoon.

M5. BUTLER: Through the Chair. Qur Nei ghborhood
Police Oficers plan an intricate part in our city of
preventing crines and hel ping to keep our conmunities
cl ean, safe, and peaceful. Qur city needs nore NPOCs,
especially at the 2nd Precinct, which conprises 54,000
citizens. We also need nore city inspectors to help
enforce our city codes and ordi nances. W have 5
Nei ghbor hood Police O ficers, and that is not enough to
service our citizens in the 2nd Precinct. Mre inspectors
w || keep unsightly businesses and properties from
becom ng junkyards and cl ose down illegal operators. \Wat
["ve witnessed when inprovenents were bei ng nade
downt own, M. Penske hired people to clean the streets
and sidewal ks. | wote to himasking for help for our
conmuni ties, even knowi ng there needed to be
organi zations that had goals and objectives in place to
fund noney too. | was | ooking at the decline in our

communi ties and decided to do the work and hel p nake
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needed changes. Qur so-called | eaders need to not just
talk, but do the work. No one person has all of the ideas
or skills of how to nmake positive changes. W shoul d not
have a big “1” or little “You” attitude in our

organi zations. W all nust listen nore and think of ways
to set achi evable goals and objectives and be determ ned
to reach them Hopefully, conm ssioners, you'll help us
to get nore NPGs and inspectors in all of our

conmuni ties. Thank you.

CHAI RPERSON PRESSLEY: Thank you.

MR BROWN: Ms. WIlianms? Ms. Smith?

MS5. SMTH Yes. Good afternoon to the conm ssioners.

CHAI RPERSON PRESSLEY: Good afternoon.

M5. SMTH | just want to tell you, |'mthe happiest
91-year-old woman | can ever be. | amso proud of our
Detroit Police Departnent. They did a heck of a job. I'm
not going to curse on...but they did a heck of a job. |
didn't go down there, but | watched all weekend what the
procedure was, and when Chief said, you are not going to
tear up this city,

just about. And he made sure that they didn't cone
under the...wherever they were supposed to be forbidden to
go. They didn't go under there. But anyway, ny friends
canme in fromout of town and they said, | didn't know

Detroit was going to be like this. | said, see, we fooled
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you. So I'mgoing to Chicago next nonth, and no, it's
this nonth. Yeah, on the 19th, I'"'mgoing to the
Denocratic Party’s Convention and |'m going to brag again
about Detroit. And I'mtelling you, I amso proud of the
Detroiters because they showed out to | et people know all
over the world that we are decent, respectful people. O
course, we could get out of hand at tines, but the fact
is you didn't do it these last 3, 4 days, and |I'm so
happy. I"'mreally happy. | talked about it at church
al so. So, Chief, you did a hell of a good job, and we
Detroiters are very proud of you. I know | am So again,
t hank you so nuch for everything that you do and you put
your life out every day. Wen you put that uniform on,
say it all the time and | appreciate it, and |I hope the
Detroiters appreciate it also, because you don't have to
do it. You could stay hone. You don't even have to be on
the force. But the fact is, you're out there and I
appreciate it very nuch and we tal ked about it at our
di nner Sunday. W have a fam |y dinner around about 10 of
us, the famly, and we tal ked about it. And the fact is
that they're proud al so. They even tal ked about ne and
said that | go to the nmayor and get it taken care of. |
said, | don't know. The mayor don't even tell nme what to
do. |I'mthrough

CHAI RPERSON PRESSLEY: Thank you.
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MR. BROMN: Lieutenant Young, followed by Mss
M chel | e Ceor ge.

LI EUTENANT YOUNG Qutstandi ng DPD. Not surprised.
If it was negative, it'd get nore attention. But not
today. We're still on the clock. In fact, we were never
off the clock. DPD has perforned valiantly and honorably
not enough attention. The world was watchi ng. W showed
up and we showed out. DPD pride, DPD proud. But here's
what | want to tal k about today. Denobnstrators and
protestors around this country are placing | aw
enforcement officers at risk for their own self-
gratification. It is very difficult circunstances.
Protestors are commtting violent acts, conmtting any
circunstances. | don't care whether it's political or not
political. Protestors do not have the right to assault,
mal i ci ously destroy property, utilize explosive devices,
or destroy historic facilities under any circunstances.
Yes, yes, we have the right to protest. Yes, we have the
right to protest. Protests change the world, protests
make your point. But you don't have the right to commt
viol ence, but you also don't have the right to put ny | aw
enforcement officers at risk when you do that. And then
we becone political because we're sent into circunstances
where we have to face themand then we have to face you.

W pl ace | aw enforcenent officers in very difficult
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ci rcunstances w thout supporting them In fact, when they
do what they're directed to do politically, we vilify
them W call in the DQJ, we try to shane those who step
up and confront viol ence versus the protestors. Any
person that commts an act of violence, protesting or
commtting a denonstration should be held accountabl e.
And I'mproud to be a | aw enforcenent officer to stand on
the side of justice.

CHAlI RPERSON PRESSLEY: Thank you.

MR. BROMN: Ms. George followed by Ms. WIIians.

M5. CGEORGE: (Good eveni ng.

CHAlI RPERSON PRESSLEY: Good eveni ng.

MS. GEORGE: To the Chair and to this honorable
board. | just want to nake a coment. | did send out an
emai | thanking the DPD about, as the children are being
found, they are sending infornmation out, so we wanna keep
on that. So you could let Chief Wite know that. Thank
you for that. also, I do thank the | aw enforcenent
departnent that there is no violence cause | aw
enforcement, they do put their lives on the |line every
day. We're seeing the violence in our hospitals and the
ED and the nental health. And I will be sending the
mayor... we're gonna try to get a nental health hospital
out. So we're trying to get a proposal out to the mayor.

But what we are seeing is the dangerous effects of
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1 marijuana. | talk about it all the tinme. And even though
2 they're trying to legalize marijuana, we are seeing the
3 danmmge of marijuana.
4 M5. GEORGE: A lot of people don't know. Marijuana
5 affects the frontal | obe, and it thins the part of the
6 brain that controls behavior. And as we see in our
7 hospitals and our ED departments and on our floors, we're
8 seeing all of the violence and all you snell is weed and
9 it does affect. So what we're trying to do, | know when
10 was in DC a nonth ago, there are marijuana | obbyists that
11 are trying to get the word out. They're gonna start with
12 Mayor Adams in New York about the stench of the weed. But
13 there is a correlation between violence and the
14 marijuana. | hear Lieutenant Young all the tine. He is
15 right. Police officers do put their lives on the |ine
16 every day. cause every tine they get a call, there is an
17 inpact of danger. But | just want themto know what
18 they're dealing with is a |lot of people, no matter what
19 race you are, they're under this weed and the weed is
20 laced. So we as healthcare professionals will try to get
21 that word out to the, I know the federal governnent wanna
22 legalize. W don't want people serving prison tinme, but

23 there is a correlation between violence and marijuana. So
24 we will be helping wwth that. Thank you.
25 CHAI RPERSON PRESSLEY: Thank you.
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MR. BROMN: M ss WIIlians.

MSS WLLIAMS: The root to all evil is noney.
Corruption, accountability. Everybody say accountability
Is very inportant. | nmentioned this two weeks ago when
went down to the third precinct to speak to internal
affairs. And apparently they were not internal affair
officers. They gave me the nunber to OCI to contact them
because when | went to OCl, Detective Supervisor, Sloan
asked nme, where did | get this information from And
told her, when | went down to the third precinct, this is
the information that they gave me. But the issue is
concerning ny well being and police officers are trying to
cover up ny rape. | have an issue with that. And Aval on
is involved in sone type of way. |'mnot saying the whole
bui | di ng, but you are not gonna cover up ny rape and act
like it did not exist and not do your job correctly. |
done been to the second precinct so many tinmes making
reports. No one's contacted ne. | have eight reports
concerning what's going on at that shelter with
under cover officers violating ny constitutional rights.
You supposed to have a warrant to cone in ny place, ny
room and ranbl e through ny stuff and continue to stalk ne
illegally and put ny l[ife in danger. And | was just, |
was in the | obby, had a picture of an officer. Sonebody

then went into ny phone and deleted it, hacked into it.
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But it was an officer there undercover. Her nane is
Cheyenne. She was abusing her daughter and | nade a
police report about that and I went to CPS too. If you in
t here doi ng undercover work and you abusi ng your daughter
and you have a badge, it's an issue with that. I'm not
saying all 2000 police officers are corrupt, but it's a

| ot of officers who do not respect their badge. And
apparently they're not getting paid for it. They still in
front of the casino, so it don't matter how they getting
it cause they still undercover officers doing illega
stuff.

MR. BROMN: M. Chair, your next set of speakers
woul d be M. Meeko WIIlians and one of the callers.
They're both on Zoom M. WIIians.

MR WLLIAMS: Yes. Hello conm ssioners. Good
afternoon. | wanna nake a conpl ai nt about one of your
conm ssioners, Conm ssioner Darrell Wods in regards to a
video that was circulating on social nedia with the paid
informed formants who were at the gas station conducting
a protest against vapes being sold. In the video, it
shows agitation, blocking the prem ses of the businesses
by this group, as well as, confronting one of the police
officers and racially profiling one of them Also in the
video it shows Conmm ssioner Wods on site with this group

and he's flashing his badge and abusing his power of
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authority. Now | thought the protocol, if you suspect the
gas station selling vapes or cigarettes to mnors, is to
go through the proper protocol of going through ATF and
al so the commanders in precinct in that jurisdiction.

MR WLLIAMS: Just because Conm ssioner Wods is a
comm ssioner, he is an advisor to the police. He is not a
cop. If he feels Iike he wants to be a cop, he should go
apply and join the acadeny. The chief and this board, M.
Chair, you need to have a conversation with himand
reprimand himfor his actions for being involved in this
action. | understand that he is a part of ceasefire or
what ever organi zation he runs, but as a conm ssioner that
does not give himthe power authority or right to go onto
a business. As we know that protest was staged as of | ast
week. There was a big fight agai nst tobacco and vapes
being sold to our children. But this is not the way to go
about it. You know, protests can be held civilly, but you
shoul dn't be on the people property advocating for any
viol ence or incitenent. Thank you so nuch for taking ny
conment .

CHAI RPERSON PRESSLEY: Thank you.

MR. BROWN: One of the col dest.

ONE OF THE COLDEST: Yeah. Today | cone before the
Board of Police Comm ssioners. | hope you can hear ne

clearly. Can everybody hear ne clearly? Jesus Hernandez.
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Now, the conmm ssioner Linda Bernard asked for that report
of Kani esha Col eman, DPD case 20-1112 to be presented to
the board. | hope that by now the police departnent has
furni shed the Board of Police Comm ssioners with that
report so everybody can have that information, viewit,
know what's goi ng on, know what the Mchigan State Police
said in regards to Kaniesha's death. Now | want to touch
on another matter, and that's international absentee
bal | ot voter fraud happening here in Detroit. Now, this
i's going on over the Departnent of Elections, G na Avery
Wal ker and Janice Wnfrey. There was a report given by

t he Departnment of Elections. The report doesn't have a
nane or author of the report, but in the report is sone
bogus i nformati on.

ONE OF THE COLDEST: Now, Mary El ai ne Beckman is a
voter who votes overseas. She voted, well, there was an
absent ee bal |l ot census 12842 Sussex Street, Detroit,

M chi gan, 48227 in her nanme. She's in Germany. My
contention is, there is no correspondence between Germany
and the Departnent of Elections. So therefore, there
cannot be an absentee ballot in the Departnent of

El ections with Mary El ai ne Backman signature on it. Now,
this contention, this is how they're cheating in, and
this is how Jesus Hernandez is over there on the Board of

Pol i ce Comm ssioners. This is how the Gty council was
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stacked and the Board of Police still has Wllie Bell in
office. They're cheating in Detroit's election. I'll nake
that contention. |I'Il say it whol eheartedly is the truth.

MR. BROMN:. M. Chair, your next set of speakers
woul d be forner Conm ssioner WIlIliam Davis, followed by
Ms. Marguerite Maddox. M. Davis.

WLLI AM DAVI S: Good afternoon. Can | be heard?

CHAlI RPERSON PRESSLEY: Yes, you can. Go right ahead.

WLLIAMDAVIS: | would Iike to start off by saying
| like to congratulate the city of Detroit, the Detroit
Police Departnent, and the world for the presentation
that the City of Detroit put on for the NFL draft. you
know, as you may or may not know, | have contacts al
over the country and | talk to people all the tine. I'm
part of many groups and organi zations, and you know, |
got calls fromeverywhere, even | had visitors here that
cane in for it and they was really inpressed and you
know, even a couple of themtal ked about possibly noving
back to the city of Detroit. You know, so we need to nmake
sure that we continue that on. Al so, separately, as you
may or may not know, |I'mon the city council and on al
of their neetings al nost Monday through Thursday. What's
continues to bother ne is the vast nunber of police
lawsuits, conplaints, |lawsuits against the Detroit Police

Departnent. You know, |I'ma president of a city of
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Detroit retiree group, you know, and mllions and
mllions and mllions of dollars are going out every year
as it relates to, you know, |awsuits. You know, and sone
of themcould easily be reduced, | believe. And | think
that this board should take a nore aggressive role in
maki ng sure that the vast nunber of lawsuits is, you
know, is reduced. Because you know, we should not be
paying 50 or $60 mllion a year on lawsuits, but we do.
You know, the nunber of lawsuits is going up, has been
going up for years, and it's going up further. | would
hope that sone aggressive action can help to reduce that.
Per haps sone officers need to be retrained or what have
you, but we need to nake sure we reduce the nunber of
| awsuits. Thank you.

CHAlI RPERSON PRESSLEY: Thank you.

M5. MADDOX: Good afternoon.

CHAI RPERSON PRESSLEY: Good afternoon.

M5. MADDOX: | would just say about the NFL Draft is
a B, because there was a | oophole trying to get involved,
the NFL Draft, because | spent the first day down there,
and they were, | could say 3 or 4 different areas that
made it difficult for me to wal k around with hel p going
to the area where | was supposed to be going to. And
that's why I'mgiving it a B. But overall it was crine

free, that is what | |iked about it. Crine free.
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Everybody was getting along wth each other, but getting
around was a pain in the butt. The people wth
disabilities because sonme of us could not go back when we
canme through. W could not go back to where we cane. And
so | say that we need to find a better way to make sure
that everyone gets a chance to wal k around w t hout any
difficulty because sone of the [unclear] including the
sidewal k ranp, there was a |l ock out [unclear] do and with
sonmebody and a other side would not be able to get

t hrough wi t hout having to go back al ong the other way.
And [unclear], |'ve been having trouble with people
riding their bikes at sidewal ks. |I'm done. Thank you.

CHAI RPERSON PRESSLEY: Thank you. And thank everyone
for their public cormment. At this time we'll nove on to
the report fromour acting board secretary or incom ng
comuni cations. Are there any?

MR BROMN: No, not at this tinme, M. Chairnman

CHAI RPERSON PRESSLEY: Alright, so we'll receive your
announcenents.

COW SSI ONER HERNANDEZ: M. Chai r man.

CHAI RPERSON PRESSLEY: Yes.

COW SSI ONER HERNANDEZ: Can | just make a very quick
comment ?

CHAI RPERSON PRESSLEY: Yes, go right ahead.

COWM SSI ONER HERNANDEZ: Thank you. Through the
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Chair. My nane was nentioned in public comment and | want
to disassociate nyself fromanything related to
el ections. | think everyone on this body and the majority
of the public know that |'m an appoi nted nenber, not an
el ected nenber. So very confused as to where that comment
cane from but just for clarity.
CHAI RPERSON PRESSLEY: Al right. Thank you.
COW SSI ONER WOODS: M. Chai r.
CHAI RPERSON PRESSLEY: Commi ssi oner Wods.
COWM SSI ONER WOODS: Since we want to clarify sone
things. The Gty of Detroit has sonme businesses here
that's poisoning the children of the Gty of Detroit with
marijuana as well as tobacco. |I'mvery, very pleased that
4 of these shops have been cl osed down for doing this
i1l egal behavior to children, children at schools. I'm
pl eased that what was referenced | ast week that DPD was
very, very active in that particular |ocation. And the
conmunity canme because they were enraged that this
particul ar busi ness sold sone cigarettes and vape or
vapes to children. And thank God that DPD al so got that
information, they did a sting on that particul ar business
and they sold cigarettes to a child again under the watch
of DPD. And so | denounced any other notion that we did
anyt hing that was unethical or whatever and things of

that nature. But |I'Il always stand with children.

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R R R R R R R
g A W N B O © 00 N o o M W N L O

DBOPC
05/ 02/ 2024 Page 74

CHAI RPERSON PRESSLEY: Alright, M. Brown, our
announcenent .
MR BROMN: M. Chair, the announcenent. The next
BOPC community neeting woul d be Thursday, May 9th at 6: 30
PMat the 8th Precinct Auditorium That address is 21555
West McNi chol s zip code 48219. The followi ng community
nmeeting woul d be Thursday, June 13th at 6:30 PMwi th the
7th Precinct hosting. And that |ocation is to be
determ ned. The nonthly conmttee neeting for the nonth
of May, Policy Conmttee neets Tuesday, May 14th at 5:00
PM Citizen Conplaint neeting neets Tuesday, May 21st at
5:00 PM and the Policy neeting neets again Tuesday, My
28th at 5:00 PM And M. Chair, all those take place at
Detroit Public Safety Headquarters and can be viewed on
Zoom
CHAI RPERSON PRESSLEY: Okay. Thank you so very nuch.
COW SSI ONER HERNANDEZ: M. Chai r man?
CHAI RPERSON PRESSLEY: Yes. Conm ssioner.
COW SSI ONER HERNANDEZ: Just a point of clarity.
Next week's May 9th neeting is at 6:30, correct? | know
It says 3:00 PM agenda.
MR. BROMN: 6: 30.
COWMM SSI ONER HERNANDEZ: Gkay. Thank you.
CHAI RPERSON PRESSLEY: Ckay, great. And now we'l|l

nove on to new busi ness where we have first a report from
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our Special Personnel and Training Commttee.

COWM SSI ONER WOODS: Yes. To the Board of Police
Comm ssi oners. Dear coll eagues, on behalf of the Board of
Pol i ce Conmm ssion, the Special Personnel and Training
Comm ttee, please see the key updates fromthe commttee
neeting held on May 1st, 2024. Board attendees,
Conmi ssi oner Darryl Wods, Comm ssioner Tamara Liberty
Smith, and Conmi ssioner Linda D. Bernard. OCl
i nvestigative position 7 candidates were invited to
interview. Qut of the 7 candidates invited for interview
each attendant had actively participated in the process.
Fol | owi ng careful consideration, Latrina Hayes, Bob
Curry, Anita Washington, N kita Royals, Taylor Reynol ds,
Jinay Wiite, and Yolanda WIIlians-Davis, were chosen to
proceed further in the interview process. The duration of
each interview ranges between 15 to 20 m nutes. Each
consi sted of the foll ow ng conponents: introduction,
I nstructions, and overview of the position. Interview
questions. Conm ssioner Wods, Smth, and Bernard asked
t he candi dates the standard 5 questi ons.

Witing sanple. Each candidate was asked to watch a
2 mnute video, and then to provide a witten sanple
recoll ection of what they viewed. After thorough review
of responses and eval uations of qualifications, the

Speci al Personnel and Training Commttee nmade the
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deci sion to advance Latrina Hayes, Bob Curry, Anita
Washi ngton, N kita Royals, Taylor Reynolds, and Yol anda
WIllianms-Davis to the next stage of the interview process
for these investigative positions. Additionally, Janae
White was designated as an alternate candidate. This
reconmendation will be presented to the full board for
consi deration. On behalf of the Training and Personnel
Committee of the Board of Police Comm ssioners, we w sh
to bring this to your attention as an inportant matter.
Ckay. | want to nake a notion that...l guess we'll read
t he whol e report and then we have received a report,
okay. On behalf of the Training Personnel Commttee of
the Board of Police Commi ssioners, we wish to bring to
your attention an inportant matter regardi ng paid
di scretion for 5 enpl oyees within our organization.
Upon careful review and anal ysis, the Special
Training and Personnel Committee has identified
di screpancy in the paid conpensation for the follow ng
posi tion: Supervising Investigator 1 of those, acting
secretary to the board, which is 1. An admnistrative
assistant is 2 of those. | would |like to recommend the
foll ow ng pay adjustnent below, which will cunul atively
standardi ze pay across simlar titles to provide back pay
to enpl oyees that have stepped up into a higher band of

title and responsibility, for the sake of the BOPC
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1931440, adm nistrative assistant, Board of Police
Conm ssioners. | would |like to recommend standardi zi ng
all of the 931440 adm nistrative assistant, Board of
Pol i ce Conm ssioners positions to the same rate of pay.
Currently, there's a wde pay range across the 3 BOPC
staff positions currently field on the team enpl oyee 1,
$59, 604, enpl oyee 2, $61, 601, enployee 3, $51, 150.

These three enpl oyees are doing the sane job with
the sane | evel of responsibilities. Therefore, | would
like to reconmend all these positions' salaries be set at
$61, 601: 2 Supervisor Investigative Board of Police
Conmi ssioners. | would |like to recommend standardi zi ng
our 2 present QOCl supervisors to the same rate of pay.
Currently, there is a pay gap between these 2 positions
currently filled on the team enpl oyee 1, $80, 000 enpl oyee
2, $84,991. These 2 enployees are doing the sane job with
the sane | evel of responsibilities. Therefore, | would
like to recommend all these positions, salaries to be set
at $84,991. Nunmber 3, 932503. Investigator Board of
Pol i ce Conmm ssioners, new hires for the OCl investigators
are being brought in at $54,500. The enpl oyee bel ow was
hired May 1st, 2023 at $53, 000, then received a 2% bunp
in their annual adjustnent. Enployee 1, $51, 060.
Presently as shown above, enployee 1, is nmaking | ess than

new hires to reconcile. [Video froze].
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And nunber 5, standing Secretary Board of the Police
Comm ssions. Qur standing secretary has stepped up and
taken on the role and responsibility of the BOPC
secretary since January 18th, 2024. This is in addition
to this individual current role of admnistrative
specialist 3, add up to working 2 jobs for the Board of
Pol i ce Conmi ssioners. At the same tinme, | would like to
recommend back pay for the acting secretary and the delta
of the secretary's standard salary of $117,875 and his
current role, admnistrative specialist 3, to $66, 398.
This represents a prorated anount of $17,159, 4 nonths to
true up the acting secretary. This standardi zation wl|l
help bring parity to the work that has been justly done.
W have anple favorability in the present budget to
execute these changes. The Personnel and Trai ning
Committee will determne at a |ater date. Sincerely,
Darryl Wods, Chairperson.

CHAI RPERSON PRESSLEY: Alright. Thank you. And so we
can...

DR JACKSON: M. Chairman?

CHAI RPERSON PRESSLEY: Yes.

DR JACKSON: I'msorry to interrupt. The question
froma parlianentary point of view as the comm ssioner
kept saying, “I,” but these are commttee

reconmendat i ons?
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COW SSI ONER WOODS:  Yes.

DR JACKSON:. Ckay. So that neans that whatever the
reconmendations are, they will require a second, even
t hough personal, these are conmmttee reconmendati ons.

CHAI RPERSON PRESSLEY: Duly noted. And it does sound
like there are 2 action itens fromthat. One is around
the OCl positions, and then the other has to do with the
sal ary changes. But |I'ma bit concerned about the salary
changes, although I'mvery grateful for the work that has
been done around this matter, it's outside of the scope
of the Special Personnel and Training Commttee. Again,
that comm ttee was brought together to do the interviews
for outstanding positions. And so an item|like that
should be really in our Budget Conmittee as well as our
official Personnel and Training Commttee. And so we w ||
refer those as work done and then have those
reconmendations to come fromthose commttees. And so,
for the matter of.., Conm ssioner Mbore.

COW SSI ONER MOORE: M. Chair, | concur with you a
hundred percent. And also there mght be a | egal opinion
needed. | nean, | just see sone |egal issues.

CHAI RPERSON PRESSLEY: Yep. And obviously financi al
and all the rest. And so again, as we take it through the
normal channels, we'll be able to do that. But this is a

good place to start. And so again, | do appreciate the
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work that's been done.

COWM SSI ONER MOORE: One qui ck question. Wo typed
this up? Was this your work, M. Chairman?

COW SSI ONER WOODS: It was the col | aborative effort
of the conmttee. And what we have found, you know, in
I nterview ng and aski ng questions and things of that
nature, that all these discrepancies were there, you
know, we wanted to try to get everything into conformty,
so there woul d not be any legal issues for the board or
peopl e who are getting paid nore than others, you know

which is not fair.

COW SSI ONER MOORE: Yeah. | was just wondering who
typed it up.

COW SSI ONER WOODS: Yeah. You know, the secretary
types it up.

CHAI RPERSON PRESSLEY: Yep. Alright. Any further
questions?

COW SSI ONER CARTER: Through the Chair.

CHAI RPERSON PRESSLEY: Yes.

COW SSI ONER CARTER: Sonetines, although it m ght
not be fair, it's based on seniority. So seniority a | ot
of times has to do with pay adjustnents, pay increnents,
things like that. So | think that it's sonething that the

Budget Committee, as well as the Personnel and Training

Commttee wll | ook at.

]
SV NI NR SIS NVNISISY-N\\\[ei =l hansonreporting.com
|| B Il | courr RerorTERS & VioED 313.567.8100



© 00 N oo o B~ O w NP

N NN N NN R R R R R R R R R R
g A W N B O © 00 N o o M W N L O

DBOPC

05/ 02/ 2024 Page 81

CHAI RPERSON PRESSLEY: Okay. Great. Thank you. So for
the matter that we can act on out of commttee noting
that we do have a bunch of closed sessions renmaining.
Let's go ahead, and so by recommendati on of the Personnel
and Training Conmttee, it is being, excuse ne, by
recommendati on of the Special Personnel and Training
Conmittee, it is being recommended that we consider
Latri na Hayes, Bob Curry, Anita Washington, N kita
Royal s, Tayl or Royals, Jinay Wiite, or excuse ne, let ne
read you nanes again. |I'mat the wong level. Ckay. So by
recommendati on of the Special Personnel and Training
Conmittee, it is being recommended that we advance
Latri na Hayes, Bob Curry, Anita Washington, N kita
Royal s, Tayl or Royals, and Yol anda W/l Ilians-Davis to the
next stage of the interview process, for the investigator
position, it doesn't require a second, so is there any
di scussi on? Hearing no discussion, all those in favor,
pl ease signify by saying, aye. Aye.

COW SSI ONERS:  Aye.

CHAI RPERSON PRESSLEY: All those who opposed? No. The
ayes have it. That notion passes

COWM SSI ONER WOODS: And just finally, M. Chair,
woul d just ask that those other issues be resolved as
expeditiously as possible so that it won't be out there.

CHAI RPERSON PRESSLEY: Dul y not ed.
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COW SSI ONE BERNARD: M. Chai r man.

CHAI RPERSON PRESSLEY: Comm ssi oner Ber nar d.

COW SSI ONER BERNARD: | echo that as well because we
have peopl e who have been working out of grade Iike our
acting secretary, but who have not been conpensated at
the level of that position. So it is urgent that this
matter be resolved as quickly as possible.

CHAI RPERSON PRESSLEY: Duly noted. Any further
di scussi on? Hearing none. Now, the Chair. Yes,
Conmi ssi oner Burton.

COWM SSI ONER BUTON: | actually concur with
Conmi ssi oner Linda Bernard.

CHAlI RPERSON PRESSLEY: Thank you. Alright, so now the
Chair will entertain a notion to enter into close session
pursuant to Section 8(a) of the Open Meetings Act. ML
15.268(a). The departnment's request for the board to
consi der adm nistrative | eave wi thout pay, but wth
medi cal benefits of a Police Oficer Abdullah Nasser,
Badge nunber 4535, assigned to the 6th Precinct.

COWM SSI ONER HERNANDEZ: So noved.

CHAI RPERSON PRESSLEY: |Is there a second?

COW SSI ONER WOCODS: Second.

CHAI RPERSON PRESSLEY: Alright. It's been properly
noved in second. |Is there any discussion? Hearing no

di scussion, so |I'm always confused about this. Does the
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cl osed session need two-thirds vote?

DR. JACKSON: Yes.

CHAI RPERSON PRESSLEY: Ckay. So M. Brown.
BROWN: Chai rperson Pressley - Yes.

MR. BROWN: Vice Chairperson Smth - Yes.

MR. BROWN: Conmi ssioner Bernard - Yes.

MR. BROMN: Conmi ssi oner Bell -

MR. BROMAN: Conmi ssioner Burton - Yes.

MR. BROMAN: Conmi ssioner Carter -

MR. BROMN: Conmi ssi oner Moore - Yes.

MR. BROAN: Conmi ssioner Hernandez - Yes.
BROWN: Conmi ssi oner Wods - Yes.

CHAI RPERSON PRESSLEY: Al ri ght.

V'l |

cl ose sessi on.

(Wher eupon,

CHAI RPERSON PRESSLEY: Alri ght,

meeting back into open session

V' |

That notion passes.

now take a 3 mnute recess to set the nonent for

t he board entered into cl osed session).

we'll nowcall this

begin with the

I ntroduction to Comm ssioners by Acting Secretary Brown.

VR

2 2 3

BRON: Chairperson Pressley - Here.
BROM: Vice Chairperson Smth - Here.
BROMN: Comm ssioner Bernard - Present.
BROWN: Conmi ssi oner Bell -
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BROWN: Conm ssi oner Burton - Here.
BROWN: Conm ssi oner Mbore - Present.

BROWN: Conm ssi oner Her nandez - Present.

2 3 % 3

BROMN: Comm ssi oner Whods - Present.

CHAI RPERSON PRESSLEY: Alright, with that, we do
i ndeed have a quorum |s there a notion?

COVMM SSI ONER WOODS: |'d like to nmake a notion to
suspend Abdul | ah Nasser, Badge nunber 4535 wi t hout pay.

MR. BROMN: Alright, so | think that notion would be
to approve the Chief's recomendation to place Police
O ficer Abdull ah Nasser, Badge nunber 4535 fromthe 6 th
Precinct on adm nistrative | eave w thout paper with
medi cal benefits.

COW SSI ONER HERNANDEZ: Second.

CHAl RPERSON PRESSLEY: It’'s been properly noved and

seconded. |Is there any discussion?

COW SSI ONER BERNARD: Yes.

CHAI RPERSON PRESSLEY: |'m being m ndful of what can
be shared in open sessions, Comm ssioner Bernard.

COW SSI ONER BERNARD: |'m very m ndful of that, M.
Chai rman. My discussion relates to the fact that, again,
| do not think it is appropriate to take any officer's
pay prior to there being a finding of the actual facts
and a report witten concerning those facts. | think the

action is premature. And secondly, | think that the
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renoval of anyone's pay, we have thousands of positions
within the police departnent that he could work at just
at a desk or doing sonething. But the renoval of
soneone's pay affects, not only them but their famly
and everything about them their credit rating, their
card, or house, everything. And | don't think that's
appropriate prior to there being an actual finding of
facts concerning an allegation against an officer. That's

ny position.

CHAI RPERSON PRESSLEY: Thank you. Any further
di scussi on? Hearing none, again, the notion before this
body is to accept the Chief's reconmendation to place
Police O ficer Abdullah Nasser, Badge number 4535,
assigned to the 6th Precinct on admnistrative | eave
w t hout pay, but wth nmedical benefits. Al those in
favor please signify by saying, aye.

COW SSI ONERS:  Aye.

CHAI RPERSON PRESSLEY: Al |l those opposed? No.

COWM SSI ONER BERNARD:  No.

CHAI RPERSON PRESSLEY: Rol |l call please.

MR BROMWN: Chairperson Pressley - Yes.
BROMN: Vice Chairperson Smth - Yes.
BROMN: Conm ssi oner Bernard - No.

3 33

BROWN: Comm ssioner Bell - Yes.
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BROWN: Comm ssi oner Burton - No.
BROWN: Comm ssi oner Moore - No.
BROWN: Comm ssi oner Her nandez - Yes.

2 3 33

BROWN: Conmi ssi oner Wods - Yes.

CHAI RPERSON PRESSLEY: Alright. Wth 5 yes votes and
3 no votes that notion passes.

DR. JACKSON: No, it requires two-thirds.

COW SSI ONER BERNARD: It does not pass.

MR. BROAN: That's not two-thirds.

CHAI RPERSON PRESSLEY: Wl |, w thout having a two-
thirds majority of that notion fails. | guess |'mreading
here where it says mpjority vote required, but that is
just to reconvene the neeting.

DR JACKSON: | believe M. Chairman, that in order
to adopt this notion, it requires two-thirds. Now the
attorney. ..

COWM SSI ONER BERNARD: 1t does.

CHAI RPERSON PRESSLEY: Yeah, we have it here on the
meeting notes. That'll be accepted. And so again with the
votes of 5, yes, and 3 no votes, that notion fails.
Alright. The Chair entertain a notion to enter into close
session pursuant to Section 8(a) of the Open Meetings Act
MCL 15.268(a). The departnent's request for the board to
consider adm nistrative | eave w thout pay, but with

medi cal benefits for Police Oficer Kyla Roe, Badge
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nunber 864, assigned to the 12th Precinct.

COW SSI ONER HERNANDEZ: So nove.

CHAI RPERSON PRESSLEY:

COW SSI ONER WOCODS:

CHAI RPERSON PRESSLEY:

Second.

|s there a second.
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It's been properly noved and

second. |s there any discussion? Hearing no discussion,
roll call vote.
MR. BROMN: Chairperson Pressley - Yes.
MR. BROMN: Vice Chairperson Smth - Yes.
MR. BROMN: Conmi ssioner Bernard - Yes.
MR. BROMAN: Commi ssioner Bell -
MR BROMN: Conmi ssioner Burton - Yes.
MR BROMAN: Conmi ssi oner Moore - Yes.
MR BROMAN: Conmmi ssi oner Hernandez - Yes.
MR. BROAN: Comm ssi oner Whods - Yes.
MR BROMN: Alright. That notion passes.

take a bri ef

sessi on.

Ve will

recess to set the roomup for a closed

now

(Wher eupon the board entered into cl osed session.)

CHAI RPERSON PRESSLEY: The Chair now calls the open

session back into order.

conmm ssi oners by M.

MR. BROWN: Chairperson Pressley -

V'l |

Br own.

Her e.

I
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MR. BROMN: Vice Chair Smth - Here.
BROMN: Comm ssi oner Bernard - Present.
BROMN: Conmm ssioner Bell - Present.
BROWN: Commi ssi oner Mbore - Present.

BROWN: Comm ssi oner Hernandez - Present.

2 3 3 33

BROWN: Conmmi ssi oner Wods - Present.

CHAI RPERSON PRESSLEY: Alright, we do indeed have a
qguorum |s there a notion?

COWM SSI ONER WOODS: Yes. 1'd like to nmake a notion
to suspend wi t hout pay...

CHAI RPERSON PRESSLEY: To approve the Chief's
recommendat i on.

COWM SSI ONER WOODS: To approve the Chief’s
recommendat i on on Kayl a Roe, Badge 864.

CHAI RPERSON PRESSLEY: Alright, there's been a notion
to approve the Chief's recommendation to place Police
Oficer Kayla Roe, Badge nunmber 864, assigned to the 12th
Precinct on adm nistrative | eave w thout pay, but with
medi cal benefits. |Is there a second?

COW SSI ONER MOCRE: Second.

CHAI RPERSON PRESSLEY: It’'s been properly noved, and
second. |Is there any discussion? Hearing no discussion,
Conm ssi oner Bernard.

COWMM SSI ONER BERNARD: Agai n, mny di scussion does not

relate to the offense. My discussion relates to the
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process and procedure regarding any incident, quite
frankly. Because of the fact that | think that a person's
salary is very inportant, and | don't think you take that
away lightly. And despite what the departnent says it is
puni shnment, it is definitely punishnment to renove your
source of income in anyone's estimation. This particular
case...

CHAI RPERSON PRESSLEY: M ndful of the fact...

COWM SSI ONER BERNARD: |1'm not going to tal k about
the case. In this particular case, the | egal process
concerning her violation has not been conpleted. And
think that we don't need to rush into anything concerning
this because it will play itself out. This wonman, as |
under stand, has not been charged with anything. So
therefore | would say that renoving her conpensation
deni es her due process, and unfortunately, negatively
I mpacts her life and that of her famly.

CHAI RPERSON PRESSLEY: |s there any further
di scussi on? Conmi ssi oner Bell

COW SSI ONER BELL: M. Chair, the attorney
Comm ssi oner nmake the same argunent over and over again
so we understand her position.

COWMM SSI ONER BERNARD: | have a right to...

CHAI RPERSON PRESSLEY: |s there any...you haven't been

recogni zed, Comm ssi oner Bernard? Thank you.
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COW SSI ONER BERNARD: M. Chai rman...

CHAI RPERSON PRESSLEY: You aren't recogni zed.

COW SSI ONER BERNARD: Thank you very...

CHAI RPERSON PRESSLEY: You are not recogni zed.
COW SSI ONER BERNARD: On, well, may | be...

CHAI RPERSON PRESSLEY:
COW SSI ONER BERNARD: May | be recogni zed?
CHAI RPERSON PRESSLEY: Conmi ssi oner Bernard.

Any further discussion?

Page 90

COWM SSI ONER BERNARD: | have a right to state ny

opi nion on each and every case for each and every

i ndi vi dual that cones before us.

CHAl RPERSON PRESSLEY: Any further discussion?
Heari ng none, again,
approve the Chief's reconmendation to place Police

Oficer Kayla Roe,

the notion before this board is to

Badge nunber 864, assigned to the 12th

Precinct on adm nistrative | eave wi thout pay w th nedical

benefits. This requires a two-thirds vote.

pl ease.

S 3333353

BROMN:
BROMN:
BROMN:
BROMN:
BROMN:
BROMN:
BROMN:

Chai r person Pressley - Yes.
Vice Chairperson Smth - Yes.
Comm ssi oner Bernard - No.

Comm ssi oner Bell - Yes.

So roll

cal |

Comm ssi oner Burton - Get back wth me.

Conmm ssi oner Mbore - Yes.

Conmm ssi oner Her nandez - Yes.
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MR BROMN: Conmi ssi oner Wods - Yes.

MR. BROWN: Commi ssioner Burton - | agree with ny
col | eague, Conm ssi oner Bernard once again...

DR JACKSON: Point of order, M. Chairnman.

CHAI RPERSON PRESSLEY: Yes.

DR, JACKSON: It violates the rules of debate to give
reasons for why you're

Vot i ng.

CHAI RPERSON PRESSLEY: So, M. Burton, that conment
is out of order. Your vote please?

COW SSI ONER BURTON: | abst ain.

CHAI RPERSON PRESSLEY: An abstention is remarked as a
no. So with 6 yes votes and 2 no votes, that notion
passes. Alright, the Chair entertains a notion to enter
Into cl ose session, pursuant to Section 8(a) of the Open
Meetings Act MC 15.2688, the departnment's request for the
board to consider adm nistrative | eave wi thout payable
w th nedical benefits for Police Oficer Brandon Jordan,
Badge 2501, Pension 240715.

COW SSI ONER WOODS:  So noved.

COW SSI ONER HERNANDEZ: Second.

CHAI RPERSON PRESSLEY: It's been properly noved and
second. |s there any discussion? Hearing no discussion,
all those in favor please signify by saying, aye.

COW SSI ONERS:  Aye.
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CHAI RPERSON PRESSLEY: Al those opposed? No. The
ayes have it. That notion passes. W'll be in brief

recess to set the unwell for close session.

(Wher eupon, the board entered into closed session.)

CHAlI RPERSON PRESSLEY: All right. The Chair now calls

this nmeeting back to order as we're in open session.

VW'll begin with roll call.

MR. BROAN: Chairperson Pressley - Here.

MR. BROMN: Vice Chairperson Smth - Here.
MR. BROMAN: Conmi ssioner Bernard - Present.
MR. BROAN: Commi ssioner Bell -

MR BROMWN: Conmi ssioner Burton - Present.
MR. BROWN: Commi ssi oner Moore - Present.

MR. BROWN: Conmmi ssi oner Hernandez - Present.
MR. BROMWN: Commi ssi oner Wods - Present.

CHAI RPERSON PRESSLEY: Alright, we do indeed have a
quorum |s there a notion?

COW SSI ONER WOODS: |'l I make a notion that we
accept the Chief’s recomendation as to O ficer Brandon
Jordan, Badge nunmber 2501.

COWM SSI ONER HERNANDEZ: Second.

CHAI RPERSON PRESSLEY: It's been properly noved and

second to accept the Chief's recomendati on to place
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Police O ficer Brandon Jordan, Badge 2501, Pension 240715
on adm nistrative | eave w thout payable wth nedical
benefits. This requires a two-thirds vote. Roll call

pl ease.

COW SSI ONER BERNARD: No. Is there a discussion?

CHAI RPERSON PRESSLEY: Oh yeah. Any di scussion?

COWMM SSI ONER BERNARD:  Yes.

CHAI RPERSON PRESSLEY: Conmi ssi oner Bernard.

COW SSI ONER BERNARD Thank you. My discussion is
again that it is unfair, in ny opinion, to take a
person's salary prior to there being a finding by a fact
finder of responsibility. And that doing so is prenmature.
It hurts the famly, it hurts the person, and it creates
devastating circunstances. And | understand that things,
you know, conplaints can be filed by anyone at any tine,
but they're always subject to the proofs to be presented
at trial. So 1'd like to wait for the trials.

CHAI RPERSON PRESSLEY: Any further discussion?
Conmmi ssi oner Bel | .

COW SSI ONER BELL: I'mobligated to respond. I'min
opposition to the |anguage and she is saying over and
over again. So we know where she stands.

COWM SSI ONER BERNARD: Too bad.

CHAI RPERSON PRESSLEY: Thank you.

COW SSI ONER BERNARD: So, sorry.
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CHAI RPERSON PRESSLEY: Any further discussion?
Heari ng none, again, this is requiring the two-thirds
majority vote. M. Brown roll call please.

MR. BROMN: Chairperson Pressley - Yes.

BROMWN: Vice Chairperson Smth - Yes.
BROMWN: Comm ssi oner Bell - Yes.

3 3 3

BROWN: Conm ssioner Burton - M. Chairnman, what

CHAI RPERSON PRESSLEY: Again, we've al ready been
given an opinion fromour parlianmentarian that anything
you state outside of yes, or no, is out of order, or
abst ai n.

COWM SSI ONER BURTON: |I'd like to seek a | egal
opinion fromthe board' s attorney. And so if | were
seeing that...

CHAI RPERSON PRESSLEY: Again, you're out of order.

COW SSI ONER BURTON: Legal opinion, |I'mgoing...

CHAI RPERSON PRESSLEY: You're out of order. And there

Is a legal opinion in your booklet, by the way, but

you're out of order, yes or no. Let’'s keep going.

MR BROMN: Conmi ssi oner Hernandez - Yes.

MR BROMN: Conmi ssi oner Moore - Yes.

MR. BROMN: Conmmi ssi oner Whods - Yes.

MR. BROMN: Commi ssioner Bernard - No.

MR. BROWN: Conmm ssioner Burton - I'mgoing to
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abstain. The person is -

CHAI RPERSON PRESSLEY: That woul d be marked as a no
vote. And so that is with 6 yes votes and 2 no votes.
That notion passes. Thank you.

COWMM SSI ONER BURTON: Attorney’s reconmendation is
what |' m requesting.

CHAI RPERSON PRESSLEY: The Chair entertains a notion
to enter to close session, pursuant to Section 8(a) of
the OQpen Meetings Act. MCL 15.268(a). The department's
request for the board to consider adm nistrative | eave
wi t hout payable with medical benefits for Police Oficer
Ant hony Darling, Badge nunber 1740, Pension 242249,
assigned to the 11th Precinct.

COW SSI ONER HERNANDEZ: So noved.

COW SSI ONER WOCODS: Second.

CHAI RPERSON PRESSLEY: It’'s been properly noved and
second. |Is there any discussion hearing? No discussion,
all those in favor please signify by saying aye.

COW SSI ONERS:  Aye.

CHAI RPERSON PRESSLEY: Al |l those opposed? No.
Alright. The ayes have it. W will take a brief recess to

settle roomfor closed session.

(Wher eupon, the board entered into closed session.)
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CHAI RPERSON PRESSLEY: Alright, the Chair now calls
this nmeeting back to order as we are in open session.
W'l begin with the introduction of comm ssioners by

Acting Secretary Brown.

MR. BROWN: Chairperson Pressley - Here.

MR. BROMN: Vice Chairperson Smth - Here.
MR. BROMN: Conmi ssioner Bernard - Present.
MR. BROMAN: Commi ssioner Bell -

MR BROMWN: Conmi ssioner Burton - Present.
MR BROMAN: Commi ssioner Moore - Present.

MR. BROMAN: Conmi ssi oner Hernandez - Present.
MR BROMAN: Commi ssioner Wods - Present.

CHAI RPERSON PRESSLEY: Alright. Wth that we do
i ndeed have a quorum 1Is there notion?

COW SSIONER WOODS: 1'd like to make a notion to
accept the Chief’'s recommendation as to Anthony Darli ng,
Badge 1740.

CHAI RPERSON PRESSLEY: Alright. Well there's been a
notion to accept the Chief's recomendation to consider...
no, there's been a notion to accept the Chief's
recomendation for adm nistrative | eave wthout pay, but
wi th nedical benefits for Police Oficer Anthony Darling.
Badge nunber 1740, Pension 242249. |s there a second?

COWM SSI ONER HERNANDEZ: Second.

CHAI RPERSON PRESSLEY: It has been properly noved and
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second. |s there any discussion? Comm ssioner Bernard.

COWM SSI ONER BERNARD: This is a hard case not to
di scuss.

CHAI RPERSON PRESSLEY: Pl ease, |’ m not discussing...

COWM SSI ONER BERNARD: But |'mnot going to do that.
| just want to say again, of course that | disagree with
suspendi ng soneone w thout pay. As | said earlier, there
are nore people involved in this than just Oficer
Darling. His famly is involved. This creates an
unreasonabl e hardship in a case where nothing has been
proven. My second reason for objecting is that el ected
officials are allowed to continue in their position and
continue to receive pay until such time as there is a
guilty plea entered or a finding of guilt. I don't think
police officers should be subject to a different standard
than ot her sworn people who represent the Gty of Detroit
or the County of Wayne. So | have to take exception to
this.

And again, and the third reason | object is because
the coll ective bargai ning agreenment gives the Chief many
remedies with respect to people. He can take guns, he can
take their badge, he can make themsit at a desk and
wite reports. Al of those are options that would
mai ntain, not only their incone, but the health insurance

that officers have for their famlies, including
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t hensel ves. A suspension, administrative | eave w thout
pay, but with benefits is neaningl ess because an officer
can't even pay his copay on his nedical insurance, |et
al one the copay required for a wfe or children who all
woul d 1 ose their insurance sinultaneously because there
Is no ability to pay the copay for nedical benefits. So
for that reason M. Chairman, | have to object.

CHAlI RPERSON PRESSLEY: Is there any other discussion?
Heari ng none, again, the notion before this body is to
accept the Chief's recomendation to place Police Oficer
Ant hony Darling, Badge nunber 174, Pension 242249 on
adm nistrative | eave, wthout pay but with the nedi cal
benefits. It requires a two-thirds majority vote. And so,

M. Brown, roll call please.

MR BROMWN: Chairperson Pressley - Yes.
MR. BROMN: Vice chairperson Smth - Yes.
MR. BROMN: Commi ssi oner Bernard - No.
MR. BROMAN: Commi ssioner Bell - Yes.

MR. BROWN: Commi ssioner Burton - Yes.
MR. BROAN: Comm ssi oner Moore - Yes.

MR. BROMN: Commi ssi oner Hernandez - Yes.
MR BROMN: Conmi ssi oner Wods - Yes.

CHAI RPERSON PRESSLEY: Wth 7 yes votes, and 1 no
vote, that notion passes. The Chair now entertains a

notion for adjournnent.
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COW SSI ONER WOCDS: So noved.

CHAI RPERSON PRESSLEY: |Is there a second?

VICE CHAIR SM TH: Second.

CHAI RPERSON PRESSLEY: It has been properly noved and
second. Al those in favor, please signify by saying,
Aye.

COWM SSI ONERS:  Aye.

CHAI RPERSON PRESSLEY: All those opposed? No. The
ayes have it. That notion passes. Thank you to our audio
visual teamfor working all of our closed and open

sessions and to each of you for being here today.

(Meeting Adjourned at 7:30pm
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STATE OF M CH GAN )

)

COUNTY OF WAYNE )

RECORDER S CERTI FI CATE AND NOTARI ZATI ON

|, Donal d Handysi de, Court Recorder, do hereby
certify that on May 2, 2024 at 3:00 P.M, | did
record the Detroit BOPC neeting, the sane being
| ater reduced to typewiting and that the foregoing
is a true and accurate transcription of said
el ectronic recording taken at such tinme and pl ace.

| further certify that | amnot related to
or enployed by any party of this cause or their

respecti ve counsel .

C ol —

DONALD HANDYSI DE ( CER 1464)

Notary Public
My Conmi ssion Expires: 5/6/2027
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